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Executive Summary

The purpose of this research is to document and assess the Break the §f&SgJecal ndworks

according to relevance, effectiveness, and experiences in relation to the following: membership duration
and network evolution, internal and external factors that contribute to the development of the

networks, perceived benefits in participatingtive network, perceived risks and challenges, perceived
conditions for success of the networks, contribution of members to the networks, the governance of the
network, current capacity and capability of the members, future plans and directions of the membe
organizations of the networks.

This assessment research is a qualitative descriptive study. Data collection methods include focus group
discussion (FGD), survey, key informant interviewdgejpth interviews for case study, and document
reviews.

The firdings of the study are the following:

The respondents find the BTS local network as highly relevant and useful in their respective settings.
While the relevance of the campaign is highly regarded and the networks were also found effective,
however,converers/coordinators of the local networks see the need to strengthen the network
members themselves since the quantity and quality of network development and sustainability vary in
the different settings covered by the BTS campaigie following are the sméfic findings:

1.1. Year of ParticipationMany respondents were part of the netwoslice Years 2011 to 2014
(3 to 5 years ago)To evolve the local networks and overcome barriethe BTS campaign
networks they must be able to consolidate, nurture, sgdren themselves and grow to
become a force againshild sexual abuse and exploitatic@AEsociocultural practices.

1.2. Manner of Introduction to the BTS Campaidviore than half of the total respondents said
they were directly invited by the SFI whigss than half said that they were recommended
by an organization t&tairway Foundation IncSF). Criteria setting to select member
organizations to train and become facilitators dnild sexual abuse preventio@$AP
advocacy is an effective practice

1.3. Membershipguantity. Thenumber of organizations in the local BTS network of the
respondents vary. A minimum of 1 and as many as 46 organizations are local network
groups. More than half has a minimum of 8 membership in their local network. The
increasing number of network members indicate the significant and potential role of the
local networks in disseminating the CSAP campaign in their respective areas and the impact
that can result from the BTS campaign e.g. increase in reporting of CSAE cases.

1.4. Number of Trained Member Organizatiortdalf of the respondents were able to train at
least 3 to 6 member organizations and about a fourth is able to train 8 and more
organizations. The local network organizations interviewed disclosed the relevatime of
SFl training in relation to the local network development; thus the training delivery
application to the respective local areas of the trained members are able to increase
advocates as well as increased in disclosures of CSAE cases.




1.5.

1.6.

1.7.

1.8.

1.9.

Role of the Orgamation in the BTS Local Netwonkost of the organizations were central

in the formation of the local BTS network usually acting as the secretariat or in their

leadership capacity. They are also key in the dissemination of the BTS campaign by providing
trainings to their members. To sustain and expand the advocacy at the

Ay aidaiddzi a2y Qak 2 NBstogidglrdining, goifcy formdlaBo@ i NI Ij dzA NB
implementation (and tracking).

Rationale of Local Network FormatiqrxternalSituation. All the organizations mentioned
the lack of awareness and lack of knowledge about the issue on offline and online child
sexual abuse and exploitation as the most compelling issueptbptlledthem to
participate in forming their local BTS networks.

Rationalec Internal Situation Each organization provided part of theision, mission,
goals, and objective&/MGO3as aligned to CSAP campaign and advocacy. Another
compelling reason for the network formation is the need to complement inadequate
resouces of lead organizations in local settings.

Contribution to the Network.All the organizations share knowledge resources in promoting
the advocacy. Most of the organizations are able to share human resources to the network,
and over half of them arable to share their financial resources.

Benefits of being a Local BTS Network membdt of the organizations are appreciative of

the local networktrainingsin relation tooffline and online child sexual abuse and

exploitation. Theyind it easier toestablish contacts within the local government and local

line agencies. This is due to the legitimacy brought about by being recognized as being part
of the local BTS Network. The network enables the members to speak in one voice leading
duty bearers anddcal authorities to listen to what they want to say.

1.10.Perceived challenges/riskAll the organizations are worried about the funding that they

can commit to sustain the network. They are worried that they might not find local donors
from whom they can sarce funds. In line with this, the Network should find ways by which
they can enter intdMlemorandum of AgreementdOA9 with local line agencies that may
be able to fund BT-&lated activities The National Network may look into the possibility of
crafting aMemorandum of Agreements/UnderstandifgOA/MOU at the national level to
ease the way for the local networks and sustain the-&T&ed activities. This might also
mitigate the effects that the high staff turnover within line agency partners brivigk
mitigation suggested by the respondents are: tapping of other organizations (both
government organizationsgd, non-government organization®NNGO$, andcivil society
organizationsCSOp which are key to resource mobilization iretbommunity, maximizing
partnerships, and support from local networks.

1.11.Conditions/critical success factanecessary to bring about successful formation of

networks. Building capacity is the most important factor in having a successful local BTS
Network.Political will at the local level is important as having a local policy that supports the
efforts of the local BTS Network, and having support at the community level also hastens

the efforts to promote the advocacy. Other conditions include commitmerdjlaility of
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leadership, and clarity of roles. There seembawedifferences in perspectives of NGOs
and GOs which may need to be taken into consideration in network bgikhd program
implementation.

1.12. Activities to promote Local NetworksThe top three (3) activities that the organizations do
to participate in promoting the local BTS Network are: Participating in the events conducted
by the local BTS Network memberspgBging with LGUs to encourage participation
infawareness of local BTS Network; and Sharing IEC materials with the local BTS Network.
The organizations are committed to strengthening the network by constantly engaging with
their network members and sharirgf information, education and communicatiotfEQ
materials. They are also engaging with the local government units to encourage support for
the advocacy and the network activities. The efforts at coordinating network activities and
identifying potentialy SG 62 NJ] YSYOSNRAR Ffaz akKz2g (GKS 2NHIF YA
sustaining the local BTS Network.

2. Current capacities of the BTS local networks in addressing both offline and online child sexual
abuse and exploitation The NGOs and GOs rated themselves wdiemffline BTS campaign.
While they are able to present and train audiences about protective behavior and online
protection, they generally rated themselves low when it comes to the online campaign for the
following reasons:

21. hNBI VAT I A 2 ye® do of theloyg8nizatidib ad yFacebook pages. Only half
have websitesMost of the organizatios however have assigned persons to deal with
matters concerning theiinformation and communications technolog{) use.

22. wl GAYy3 2F 2 NHCT6Aplblicledgaggnieat ardracBon B neutral and
somewhat low.

2.3. Online Feedback Reportin@nly 3 answered on having an online mechanism on feedback
reporting on online and offline child abusBespite their organizations having a person
designated ér ICT/social media efforts, the organizations are not using these online
channels to further promote the cause of offline and onlaigld sexual abuse
andexploitation. These mearthe presence of ICT personratiould be taken advantage of
by the local ad national BTS network.

3. Future program directions for SFI and for the BTS NN in strengthening and sustaining the BTS
local networks include the following:

3.1. The organizations expect the National BTS Network to provide continuous training,
advocacy activies, and opportunities for funding. This is in line with continuing the capacity
building and the push of the local BTS Network in increasing awareness on the issue in their
local settings and jurisdictions as well as in ensuring the active participdtimetwork
members. Finding resources is critical since most of the organizations have cited that a
potential lack of funding might derail their efforts concerning the local BTS Network.

3.2. Plans in mind by the respondents for their local networks also iedhe following aside
from continuous capacity building for the members: Invitation of potential members and
provide capacity building; continue and upgrade the scope and relevance of training to
address current needs of children and youth; developmengpams that will divert the
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attention of youth from negative influence to activities; increase number of trained

@2t dzyGSSNE 2y OKAfR LINRGSOGAZ2Y T2NJ O2YYdzyAide
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partners to adopt and integrate technology in the program campaign; and setting up of

tracking mechanisms.

4. Recommendations to SFI and the Networks.

4.1. Consolidate members in the local and national networks. Consolidatigst include
capacity building aside from the SFI modules but also in strategic planning and
implementation for network organization and building.

4.2. Explore on other relevant organizations in each locality for resource mapping, mobilization,
and generatn and for possible expansion in support to the advocacy and consolidation of
YSYOSNE® {O2LAY3 YR adl {SK2ft RgdN&meny | LILIA Yy 3
organizations (including CSOs and private sector) that can be mobilized for resource
building.

4.3. Reiteration of the following in relation to the DSWD and the PN National Network
may look into the possibility of crafting an MOU/MOA at the national level to ease the way
for the local networks and sustain the BiEfated activities.

4.4. Reiterationof the following: For the SFI and the BTS national network to work with the PNTI
and PNPA to continue (or revive) the BTS modules as part of the curriculum.

4.5. Both the national and local networks take into consideration the preparation for proposals
in parnership with SFI for their activities such as conduct of fora and summits, as well as
development of training modules and materials required by their network memioers
submission t&FI andther funding partners.

4.6. Conduct of regular dialogue with partnimstitutions specifically local and national
government agencies for NGOs to understand better the mandates, plans and programs and
practicesof NGAs and local government agxplore the possibilities of engaging
government agencies for fund support ordget complementatiorfe.g. DepEd in service
training for teachers; the GAD budget for national and local government units)

4.7. Regular feedback reporting and the use of monitoring and evaluation schemes must be put
in place to ensure reguldaracking asdasisfor national network management make good
decisions in networking, policy formulation, as wellrabbbying for the latter.

4.8. Explore andengagewith other national government agenci¢isat mayexpand androvide
support to the BTS campaign.

4.8.1. TheDepartment of Health for healtboncerns of sexually abused children;

4.8.2. The Department of Justice for prosecution and acbarcases filed

4.8.3. TheCommissioon Higher Educatidd State Universities and Colleges (SUCSs) for the
campaign and for possible researches that students can conduct to help the local
and national networks in the campaign planning, implementation and monitoring
and evaluation

4.8.4. TheDepartment of ICT in the promotion and use of services which can relate to the
protective behavior and online BTS campaign against CSAE. The DICT has
regional/provincial clusters that work with local government units and must be able
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to trandate their services to harmonize their plans and programs for gender and
development budget allocations.

4.8.5. The National Commission on Indigenous Peoples for concerns that relate to tribal
Filipino children

4.8.6. The National Commission on Disability Affairscfamcernson PWD children

4.8.7. TheNational Disaster Risk Reduction and Management ColNi2RRMY¥and other
related bodies at the local and national levedsensure protedon of children
during and after disasters.

viii



Introduction andBackground

Child sexual abuse and exploitation is a social problem that affects all social.clagses
prevalent but notwidely spoken about because it happens in familiar settings suc¢toases
and schools where children aseipposed to beinder thecare andsupervision of adults The
latter are mostly the perpetratorsBeing considered as a social embarrassment for both the
victim and the perpetrator, the likelihood of having cases aadplaints reported is low.

The Department of Social Welfare and Development informed the press in 2016 that 2,147
cases of child abuse were reported in the first quarter of 2@1@he total numbemore than a
fourth is of sexual abuse and exploitatioithe number ialreadyhalf of the reported cases in
2015. The agency called for greater vigilance to protect children against child‘abuse.

The Stairway Foundation INGFI)a norgovernment organization in the Philippines embarked
on projects that an to prevent CSAE by strengthening and building capacities of government
and nongovernment organizations directly responsible for the protection of childiEme

. NBI 1 ( KBSSpfofedtsDi/StaBaiay Foundation Inc. have aimed at raising aveasen
and building capacity among children and adults on the issue, and improving case handling
especially by thé.ocal Government Unité GU}in the areas covered by the project partners.
Both government andion-government organizatiorNGQ partners at arious levels have been
trained and capacitated in addressing child sexual abuse and exploitation.

Having dealt with capacity building process among project partners, it eventually led to the
development of the BTS National NetwdBTS NNJf trained oganizations that focus on
addressing the prevention and treatment of child sexual abuse and exploitation. It is composed
mostly of NGOs that work at the grassroots level. It is combined with the initiative of
influencing national government agencies redat in addressing issuesPhilippine National

Police (PNRPepartment of Social Welfare and DevelopmddSWID), and the Department of
Education DepEd. The combination of strategies increased synergy of initiatives at the local,
regional and nationdevels.

Currentlythe BTSNNhas 44 active member organizations at varying levels. These member
organizations have their own BTdg4l networks in their respective areas and these local

networks act as direct local resource in the prevention and respomghild sexual abuse and
SELX 2A01FGA2Yy D ¢tKS RS@OSt2LIVSyd 2F (GKS&asS . ¢
campaigrand the formation of the National Networkill be the main subject of this

assessment.

1 DJYap, July 2016. PhilippiDaily Inquirehttp://newsinfo.inquirer.net/798772/childabuseon-rise-dswd-report-shows#ixzz4xRDcgZ9U



http://newsinfo.inquirer.net/798772/child-abuse-on-rise-dswd-report-shows#ixzz4xRDcgZ9U

Purpose of the assessment
1. To document ad analyse the experience of project partners in establishing and
developing BTS local networks
2. To assess current capacities of the BTS local networks in addressing both offline and
online child sexual abuse and exploitation
3. To gain inputs and recommendatis with regards to future program directions for SFI
and for the BTS NN in strengthening and sustaining the BTS local networks.

v v
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institutionalization initiatives with both noigovernment and government organizatiors\d

how theserelate to the local BTS networks development and operations, along the lines of
establishing a wide safety né&dr children and towards sustaining the BTS advocacy.

Conceptual Framework

The research is guided by the theoretical framework developed by network and coalition
practitioners Peter Plastrik and Madeleine Taylor (2006). See NET GAINS: A Handbook for
Network Builders Seeking Social Change (URh://disabilityrightspa.org/wp
content/uploads/2015/02/NetGainsHandbook.pdf

The conceptual framework of the search study looks into the following:

1 Profile of the member network organizations in terms of the length of existence, vision,
mission, goals and objectives, activities, leadership structure and resources.

1 The development of the netwonkere assesse@nd analysed according to the variables
such as those listed in the blue box: membership duration and evolution in the national
network, internal and external factors that contribute to the development of the
networks, perceived benefits in participatingthe network, perceived risks and
challenges, contribution of members to the networks, the governance of the network,
current capacity and capability of the members, future plans and directions of the
member organizations of the networks.

1 The result 6the analysis of these variables are aimed at contributing to the
strengthening of the networks, both at the local and national levels towards the goal of
increased capacity of the member organizations for the prevention and treatment of
childsexual abse in the country. The framework is illustrated in Figure 1.


http://disabilityrightspa.org/wp-content/uploads/2015/02/Net-Gains-Handbook.pdf
http://disabilityrightspa.org/wp-content/uploads/2015/02/Net-Gains-Handbook.pdf
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Definition of Terms/Concepts:

Membership duration and evolution in the national network refers to the length of time the
member has been exposed or has participated in any of the SFI training and activities. By
evolution in the national network refers to the manner by which the member organization has
progressed since its exposure to the SFI training activities.

External fictors that contribute to the development of the networkg refers to the socie
economic (increase or decrease of clséckualabuse due to the local and national economic
situation, the increase or decrease of opportunities and threats e.g. fundingSaPY; socio
political (increase or decrease of policies and government services that provided adequate or
inadequate services in the prevention or treatment for child sexual abuse and exploitation),
sociccultural issues (aspects or elements that bring @ttiocrease or decrease of awareness

on or attitudinal change towards child sexual abuse and exploitation) that influenced and
compelled the member organization to participate in the network)

Internal factors that contribute to the development of the netorks ¢ refer to the vision,
mission, goals, objectives, increase or decrease of activities, situation of leadership and
organizational structure, and increase or decrease of organizational resources.



Benefits in participating in the networkg perceptionof member organization as to positive
gains that can be derived from becoming a member of the network.

Perceived risks and challenges of the network membenserception of the member

organization as to risk factors (events or situations) that can negjgtaffect the networlg

both local and national) such as decrease in organizational resources, decrease in leadership
support or change in leadership, membership attitudes and values, conflict in relationships and
the like.

Conditions for siccess of e local and national networks andantribution of members to the
networks ¢ refers to the time, knowledge, skills, values, commitment, and resources of the
member organization for network building and development

Governance of the networks refers to the perceived ways that the network will be managed,
structured and coordinated and promoted.

Current capacity and capabilitg refers to the assessment of the member organization as to
their ability, knowledge, skills and competency, and resources oktidelrs and members in
implementing network agreements in relation to policies, programs, activities (training and
dissemination of information) and networking in the prevention of child sexual abuse and
treatment of the sexually abused children. This atfers to the capacity and capability of
addressing online and offline sexual abuses of children.

Future plans and directions of the member organizations and the netwatksfers to the
YSYOSNI 2NBFYAT FGA2y Qa LI | ya ogtayhs addbdctivitiea fary G2 G K
CSAP.

Methodology

This assessment research is a qualitative descriptive study. Data collection method includes the
following: focus group discussion (FGD), survey questionnaire, key informant interviews, in
depth interviews forcase study, and document reviews.

1 Focus group discussion
The method was first used to gain fifsand information on the common experiences of the
BTS network membergsJsing a guide FGD sets of questions, the focus group discugsson
conducted orNovenber 16, 2017t the SFI Mindoro Office withmembers of the national
and local networks See the proceedingsd presentation materialsf the FGD in the
Annex section.

1 Survey questionnaire
Using the results of the FGD as a form of instrument validatiee survey questionnaire
was disseminated online using Google form. There were a total of 13 respondents. The
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table below shows the organizational origins of the respondents and the corresponding
email addresses.

Table I Organizations that Answerethe Online Survey Questionnaire

Organizations that Answere®nline Email Addresses
1 | Bakyas Community Development Center, Inc. bkinderhome@yahoo.com
2 | Child and Family Services Philippines* en_blu@yahoo.com
3 | Food for the Hungry Philippines dtoribio@fh.org
4 | Foundation for the Development of Agusanon, Inc. j-paula.sd@gmail.com
5 | Gitib, Incorporated eslit34@gmail.com
6 | Justice, Peace and Integrity of Creatidntegrated Development | reannmantilla@gmail.com
Center Inc.
7 | Katilingbanong Pagtagad Alang Sa Kauswagan, Inc. shrnsazon@yahoo.com
8 | Lipa Archdiocesan Social Action Commission (LASAC) maren.baet@lasaclipa.con
9 | Local Government of Zamboan@éty Social Welfare and nhald_2087@yahoo.com
Development Office
10 | Northern Samar Children's Ministries Network, Inc. merlynmedala@yahoo.com
11 | OND Hesed Foundation Inc markjulyl3@yahoo.com
12 | Talikala, Incorporated talikaladavao@gmail.com
13| Tribal Leaders Development Foundation, Inc (TLDFI) glyz®geca@gmail.com

* Child and Family Services Philippines answered the questionnaire twice and there were several answers that
differed and needo be reconciled. The researémalysis includes answers for the two responses of this
organization.

1 Key Infomant Interview and indepth interviews for case study
Considered a key informant is the key staff of the Stairway Foundation Inc. She was met on
several occasions to discuss the research and the experiences of the staff about the BTS
project. In consuiation with the SFI key informant, three organizations were selected for
the conduct of indepth interviews to represent the significance and potential roles of the
BTS local networkia the campaign in Luzon, Visayas, and Mindanao.

1 Observation
The regarchers during the conduct of the FGD was able to attend one of the activities of
the BTS training. It wasnaoving and powerfushort play about the experiences of sexually
abused children.

1 Document reviews
Several documents about the BTS projects taedlocal networks were shared by the SFlI
staff. These were reviewed and selected portions are included in the assessment report
and discussions.


mailto:bkinderhome@yahoo.com

Sampling is purposive. The respondents are the members of the national and local rsaifvork
the Break theSilence movement.

Theset ofinstrumentsincludes a survey questionnaire and guide questions shiawime Annex
section. Table 2 below shows the variables, guide questions and data collection methods used
to answer thespecificresearch questions and mette requirements of the research.

Table2. Assessment Variables, Guide Questions and Data Collection Method

Research Scope GuideQuestions Data Collection
Variables/Indicators Method
Duration and evolution of the local § When did each organization 1 Survey
and national networks in relatio become part of the national questionnaire
to each member organization networ_k? o 1 Key Informant
I How did each organization Interview
become part of the local 1 Focus Group
network? . )
1 How many individuals are there DB EIR
from the local network? 1 Case Study

T How many local organizations o 1 Secondary data
agencies (GQand NGOs) are
there from the local network?
1 When did each organization
develop its own local network?
I How did each organization
develop its own local network?
9 What constitute a local network"

External factors that contribute to '  Why did the SFI (organization)
the development of the network organize/develop the national
and local networks?

T How did SFI help
organize/support the
development of the national ano
localnetworks?

T What is the situation at the local
and national levels that
compelled the member
organization (including the SFI)
to develop a national network?
aSYOSNI 2NBI yAl
network?

- Sociopolitical
- Socieeconomic
- Socioecultural



Internal factars that contribute to
the development of the network

Benefits ofthe member

organization in participating in the

network

Perceived risks and challenges the

the member organizations/SFI
foresee in the network

Expected contribution of the
member organizéon to the
Network

Network Management/governance

- SFI
- Member organization

Current capacity and capability to
address online and offline child
abuse

- SFI

- Member organization

What is the internal situation of
the member organization that
compelled it to become part of
the BTS network?

- Vision

- Mission

- Goals and Objectives

- Activities

- Leadership

- Structure

- Resources

What benefits will the member
organization gain from
participating in the networks?
- Local

- National

What doeshe member
organization perceive as the
challenges and risk factors to th
network?

- Local

- National

How does the member
organization perceive the
mitigation of these challenges o
risk factors?

- Local

- National

What does each member
organization expect to
bring/contribute to the network?

How does the member
organization perceive the
networks in terms of structure,
management and coorditian?
- Local network management
- National network
management
How does the member
organization rate its current
capacity and capability to
address online andffline child
abuse at the local and national
level?



1 What does the member
organization plan to improve its
current ICT capacity?

1 What does the member
organization expect from the
network in improving its

capacity?
Future plans of the organization fol  What are the plans and 1 Survey
its local network and the national directions of the member questionnaire
network organization in relation to the  § Key Informant
- SFI local and national networks Interview
- Member organization f What is the member 1 Focus Group

2NBI yAT I GAZ2YyQa Discussion
strengthening itself and its local § Case Study
and ndional networks?

T 2KIFIG A&a GKS 2N
for sustaining the network?

Limitations of the Study

The research is limited in terms of scope and methodology. The scbased on the

conceptual framework which was presented to the key personnel of SFI for approval. Likewise
the methods used are based on research funds and time availability of the researchers. An
attempt to conduct a survey online which was thought agitient way to reach the

respondents took longer than expected not only because of the timing of the reseduich
happered during theentry of theChristmas season but also because of the limitations of
internet infrastructure in many parts of the cotry. The researchers made use of the Google
Form survey since the number of respondents are quite few.



Review of Available Literature
Document Reviews

TheBreakthe Slence (BTSProjects

There were two phases of the project. The first phase was &tas establishing cooperation
and capacity building of organizations with the end view of building and training a national
network of partner organizations. The second phase was establishing a more sustainable
network of BTS partners. The figure beldwws the illustration of the different phases of the
BTS network project.

Phase 1: project organization Phase 2: network organization
Cooporation with Building and training a nati- This application: Con- Continued im-
Government Units onal network of partnerorga- solidating a sustainable plementation of
2015-17. Grant no nizations 2010-15. Grant no. national Break the Silence Grant no.
14-1521-SP 10-844-SP Network 2016-17 14-1521-SP

Source: SFI

Figure2: lllustration of BTS Network ProjectsPhase 1 and Phase 2

¢ KS T A Nhas establi#hed3he foundation in the creation of a network of 50+ non
govenment organizations (NGOSs), specifically trained on child sexual abuse prevention and
recovery management throughout the Philippie®he BTS networ® f I A Y dthelagjesd S &
network on child sexual abuse prevention in the Philippines in terms ofegeical reackd €
Through the intensive training program undertaken by the BTS Pardtoggsther with their
respective local pokcand social welfare partnerd)d training have equipped them with the
capacity, at varying levels, to address child sexbaka issue mainly through preventive
strategies alongside with intervention for victiéns



The project evaluation of the BTS first phase project outlines the relevance, efficiency and
effectiveness of the initiative. It recommendsetfollowing:

1. Putin place operational guidelines to address the various needs and concerns of partners all over
the country including coordination system at the regional and national level.

2. Incorporae partnership with Women and Children Protection Desk (WCPD), Municipal Socia
Welfare and Development Office (MSWDO) and Local Child Protection Council (LCPC) as a
strategy in the overall design of the project. The inclusion of these government agencies as
members of the network will help ensure continuity and institutionalinadifintervention in all
the formal child protection systems and mechanisms in the Philippines.

3. Provide specialized trainings to partners in response to the increasing number of reported cases
as a result of the massive BCSAP advocacy efforts in tlaranunity;

4. Diversify the modules and learning materials sensitive to Philippine culture, community context
and type of audience;

5. Develop Monitoring & Evaluation (M&E) and Management Information System (MIS) to improve
documentation for an evidendeasedprogramming;

6. Hire additional SFI staff to respond to the growing workloads of the project based on the
program coverage. Ensure low tuwoner of staff as training and mentoring new staff requires
expertise gained through trainings and constant exposu@3éP cases. Capacities of new staff
should evolve to take on the role of the Senior Staff as they transition to their management and
program development functions.

TheBT$rojectsregardthe establishment and strengthening of the network as a strategy a
sustainability mechanism for the BTS movement.

The objectives of the twphased project and the results of the evaluation were not able to
thoroughly capture and document the perception of the local and national network members
on the extent, formatio, benefits, risks and challenges, conditiooffljne and online capacity
and future plans of the local anthtional network members. THenited documentation as

well as the absence of monitoring and evaluation from among the members initiated this
research and assessment activity.

Defining theBTS National Network

A document was developed by the BTS network which defines the national network. It says

0 K I G A vavemkernt of active and dynamic chilghts based organizations and advocates

trained and committed to protection of children from child sexual abuse and exploitation in the
Philippines ® ¢ K SEMIhgChill BexuabABuse and Exploitation (CSAE) in the

Philippines® l'YR GKS yI A2 yddbring Sedpie 2odeCiricredtingd 3 A 2y A &
protective environments for children against sexual abuse and exploitation §CSAE)

The goals of the network include:

2The definition of the national networis based on SFI documents.
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dwDevelop the capacity of organizations andiwduals on Child Sexual Abuse &xgbloitation

preventionandman 3SYSyYy i w ! OGA @St & OF Y LladdBxploigtiGghl A y & {

/

through massive advocacy . dzA ft RK a0 NBY 3G KSyYy LI NIYSNBKALI gAl

and other stakeholdet ®
The finctionsof the network include:

w Assissand developmembersto achieve status of a BTS Resource Center
w Developand monitos quality standads for BTS Resource Centers

w Providescapacity building activities to members and other stakeholders (based
on identified common needs)

Mobilize resources for its own e@tions

Link up members to possible resources (CAPIN, CPU)

Initiatesand conducs national advocacies

Influence policies and program developers to include CSAEP in their activities
Develop, prints, rprints, distributes, popularize IEC Materials

Faglitates partnership with national organizations and agencies

Develops national advocacy plan

Sets criteria and standards of membership

Represents the Network in National Bodies/ Structures and events related to
CSAEP

Formulates network plans and padis

Ensures adherence to the standards

Provides and implements sanction

Sets criteria for membership and implement sanctions

gegegegeeeee

geeeg

The national champions from government agencies were identified as well as the national
resource centergTalikala, Bkyas Community Development Center Ir®@JDQd| Katilingbarong
Pagtagad Alay sa Kauswagafdpaskj, Food for theHungry [FH]Lipa Achdiocese Social

Action Center [LASA®]unicipal Social Welfare Delopment Office Silang Cavitd$WDO
Slang], listice for Peae and Integrity of Creatieimtegrated Development CentelHI(, Scial
Action Center of Zamboanga Cif$sAC]Philppine Accessible Deaf Services [PARISth are
regarded as child rights based centexperts on the prevention anthanagement of CEFA

cases specifically initiating and developing strategies on child sexual abuse prevention. The
functions of these resource centeaseto provide capacity building, conduct awareness raising,
and providing technical support for case management, resourakilimation, and the
strengthening of referral system.

The BTS Local Networks are partnerthatlocal level such as thhilippine National Police

(PNB, Municipal/City Social Welfare and Development OffiédS\WIED/CSWD), Local Council

for the Protectio of Children/Barangay Council for the Protection of Childi€PC/BCRC

other local NGOs, schools and other related government agencies and other associations and
individual advocates. The functions of the local networks incladiocacycase

11



managenent, influence on local policies, capacitating of local partners and members, and the
conduct or initiation of campaigns at the local levels.

Capacity Building Training

The BTS training Bdour levels. Each level habldckmodules. The figure belo shows the
corresponding module titles for each level training.

Major Topics of Trainings for Partners
Revised — December 2011

Updated — March 2013

Updated — September 2014

Updated — January 2015

Level 1 Training 1% Block Basic Gender Orientation, CSAP Orientation and
. Handling Disclosures
2" Block Protective Behavior and On-line Safety
3" Block Basic Communication Skills in Handling Sexually Abused
Children

Level 2 Training 1% Block Advanced Topics on CSAP, Protective Behavior
. and On-line Safety
2™ Block Facilitating Skills, Re-entry Planning

Level 3 Training 1% Block Advanced Techniques and Approaches in Helping
Children Recover from Sexual Abuse

2" Block
Part 1 Organizational Development
Part 2 Facilitators' Training on Basic Communication Skills in

Handling Sexually Abused Children
3" Block Network Building and Resource Mobilization

Level 4 Training Block 1 Child Protection Policy Re-orientation/Training
Block 2 Alternative Approach to Recovery Management: “The
Journey”
Block 3 Organization of Break the Silence National Network
Source: SFI

Figure2: BTS Partner Four Levels of Training and Module Topics

Figure 3 shows the corresponding skills that are expected to be acquired by the partners from
the four levelsof training undertaken.
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Stairway Foundation, Inc.
BREAK THE SILENCE PROJECT

Partners’ skills at the various levels of operation

Level 1 Graduates: Can conduct Awareness Raising

The organization has the capacity to conduct CSAP sessions for their immediate dientele. The
participants from their CSAP sessions have raised awareness on the issue. Whenever the organization
handles disclosures, they have a network partner that they can refer to for handling of the case.

Commitment from the Board and Management is clear

Inclusion of CSAP in their organizational plans,

At least 2 Focal Persons trained to handle CSAP

Established linkages with relevant organizations (LGUs, NGOs, POs) for referral (networking)
Conducted CSAP sessions to immediate clientele

Has undergone basic counseling training

Level 2 Graduates: Can conduct Training of Implementers

The organization has the capacity to train others to conduct basic CSAP sessions (level 1 activity). The
organization can provide basic counseling services to victims up until the time they can refer him/her
to a more capable organization,

Conducted CSAP sessions to other organizations

Conducted CSAP sessions to implementers

Allocated counterparts in funding for activities

Handled disclosures of CSA and given initial psychological first aid

Strong referral system / strengthened partnerships with LGUs and other organizations
Identify possible sources of funds and submit proposals

Level 3 Graduates: Can conduct Training of Facilitators

The organization has the capacity to teach other organizations the skills needed in order to achieve
Level 1 and 2. They also possess much more advanced capacity in providing recovery management
services to victims,

« Trained organizations to conduct CSAP sessions

« Focal persons can conduct sustained counseling sessions

e Strong networking and referral relationship with LGUs and other organizations vis-a-vis
interventions for and case management of abused children (e.g., personalized working
relationship with major stakeholders)

« Obtained own funding for CSAP

« Identification and tapping of alternative structures in handling abused children

« Focal persons capacitated to revise training modules based on target audience

Level 4: Full Scale CSAP Resource Center

The organization has all the capacity to conduct activities under Levels 1-3, They also have the full
capacity to conduct counseling sessions and to train other partners to do counseling, and they are
viewed by their network partners as an 'authority’ in Child Sexual Abuse Prevention and Treatment,
and they can sustain their activities.

e Capacitated and recognized by the community/region to be a CSAP resource center (or they
are on their way of being recognized as a Resource center),

Source: SFI

Figure3Y t I NOIYSNBEQ {1Afft& Fi GKS £FNA2dza [ S
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External Documents and Studies

The WorldHealthONE | vy A T | (i Adefiyfitva distingyuishes four types of child

maltreatment physical abusesexual abuseemotional and psychological abysend neglect

(WHO2006p. 10). Legislation in the Philippines reflects the WHO definition of child
YFEEGNBFGYSYGT RSTAYAYI OKAfR 06dzaS FyR yS3tsSo
injury,crue® G2 2N yS3tSOiG=z aSEdz t I 2007as8). HemJitSE LY 2 A
A& AYLERNIFYyG G2 y230S8 GKIFG WSELR&ANNB (2 FFYAf @
emotional and psychological abuse (A2B35 and fits within these definitits.

(p))

Ly G4KS fAGSNI GdzNBx fS3aratliAazy FyR LRtAOeT
F6dzaS YR yS3tSOiQ | NB 2013 Hoveverar&@dliessofitteNOK | y 3 S
specifics of the definitions covering child maltreatment in aanyiqular jurisdiction, the

responses to such circumstances are usually defined in terms of the broadly understood

O2y OSLIiA2Y 2T (PHteRobeftsBn et ARPL4H). FA thd fingdRes of this review,

WOKAf R LINRGSOUA 2 ifyehadour RSligyApyo§rém od 1aw whttytie ailm Ofii A @
protecting children from maltreatment as described earlier. In the Philippines, legislation
ARSYUAFTFASE OKAfRNBY |a alLISNER2ya o0St2g SAIKGSS
but who are mable to fully take care of themselves or protect themselves from abuse, neglect,
ONMXzSt Ges SELI 2A0GF0A2yZT 2N RAAONARYAYLFGA2Y 0SSOl
(Saplala2007, 88).

The extent and characteristics of child sexual abuseeifPtiilippines has been identified in the
literature. Ramiro et al.Z010) found in a general population samptiiring the first 18years

of life, that 6 per cent of women, and 4.5 per cent of men, have experienced sexual abuae
study of hospital casfiles of child victims of sexual abues average age of victims was
approximately 10years, and were 97.3 per cent femalén 93.8 per cent of cases, the
perpetrator was known to the victim (Sug@astillo2009) Additionally, Maiquilla et al.2011),
also found thain most cases of child sexual abuse, the victim knew the offender

Similarly, in a qualitative study that investigattiee experiences of sexual abuse among girls
with intellectual disabilities, it found that most of the perpetrators we familiar people and

that detection of abuse came from caregivef§erol2009. Risk factors for child sexual abuse
for these girls included low economic status and impoverished conditions, living in crowded
urban communities, as well as their mentaiarelation (TeroR009. Highlighting the social and
health ramifications for participants who had been sexually abused as children, they were 12
times more likly to engage in early sextithes more likely to have an early pregngrand 5

3{iS0PSy w20KS® a/ KAfR tNRGSOUA2Y FyR alftidNBIFHGYSyld Ay
January 2017 URIhttp://onlinelibrary.wiley.com/doi/10.1002/app5.167/full
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times more likly to attempt to commit suicide than those not sexually abused as children
(Ramiro et al2010.

Child Protection Policie’s

There is limited analysis of child protection policies across the literature reviewed, and there is
no comprehensive outline ofithprotection policies or systems in the Philippirldewever,

Madrid et al. 2013 provide insights into child maltreatment prevention practices and identify a
range of shortfalls, includingimited funding and trained personnel and a clear absence of
primary prevention programs.Further, despite laws related to children's protection and rights,
they remain largely unfunded (Madrid et 2D13).

Terol 009 provides a brief critique of the way in which the health sector in the Philippines
responds tahild protection issues via multidisciplinary Child Protection Units (CRw®xned
by the Department of Health there are 39 CPUsaas the Philippines, whilehe National
Bureau of Investigation and the Philippine National Police have centres for ceelgigal
evaluation for cases of child sexual abu@eerol2009. However, CPUs typically operate in
isolation in addressing cases of child sexual abuse (2@08). Ramiro et al.Z010 argue that
national laws and child protection policies should btdy monitored and reviewed to ensure
implementation at a local level.

Some research discusses findings in relation to programmatic and policy responses to specific
child maltreatment issues, rather than systevide policy approaches, and details some
implications for interventionsFor example, Ramiro et aRq10 suggest thakarly prevention

of child maltreatment could occur through screening for domestic violence and child
maltreatment by health professionalsThey also propose thabommunities cold be

supported via home visits of health workers and social workers, as well as community support
groups and media messagin@Ramiro et al2010).

Mandal and HindinZ015 recommend thathild maltreatment interventions should focus on
the whole of famil to reduce intergenerational transmission of family violenc&erol 2009
suggests thaprotective services for women and children need to be strengtheneghile

Ladion 2007)advocates for spirituality asnpetus for recovery for survivors of childusax

abuse. Ramiro et al.Z010) highlight poverty reduction as a way to reduce child maltreatment.
More specifically, in the criminal justice context, Sana eR@ll4 recommend a training

program for workers who interact with victims of abuse to impre justice outcomesSugue
Castillo 2009 discussethe legal system as overloaded ardhving poor responses to child
sexual abuse

The findings of some studies included in this review offer some important considerations for
future child protection regmses. Sugu€astillo's 2009 study revealed that referral source for

Y G1SBSy w20KS® GFKAENBFGUMBYSOAY2TKEBYRKAT ALY SAY !
January 2017 URIhttp://onlinelibrary.wiley.com/doi/10.1002/app5.167/full
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cases of child sexual abuse at a medical centre are 43.4 per cent law enforcement, 21.4 per cent
social work and 21.4 per cent wafls. Ramiro et al201Q0 ¢ | Ny -2 DO JIANNBEFD S Q
phenomenon whereby the more events of child maltreatment experienced by a child, the more
health-risk behaviours they encounter later in lifEhey found that as the number of adverse
childhood exposures increases, suicide attempts, use of illicit drdgengiaging in sexually

risky behaviours become more prevalent (Ramiro éxCdl0).

Related Literatureon SocialNetworks

The Center for Network Innovation for Communities developed training literature on the
establishment of social networks (2009). eTterature is based on the Handbook prepared by
Madeleine Taylor and Peter Plastrik with mission of developing social networks to promote
social change. The following are some of the definitions of social networks.

1 Many individuals network to achievellsxtive goals. A network is not a market nor an
organization. The latter has a formal structure but a network is more fluid where
participation is voluntary; participants of the network have high degree of freedom to
make choices. Decision making issthodistributive in nature and participation is as
needed. Organizations have bosses but networks have coordinators

1 Networks work best for the following reasoriBhe work is likely to change rapidiigere
isneed access to a very broad range of dieaelationshipshe work that is being done
Oy ©6S 02y RdzO0G SR 0;&nuch iSftuthalich Bakh Qetshadeq fie@el OG A 2 v
resourcesieeced cannot be purchased on a full time basis

1 Whatflows through it(sources of value to membgiae: conrections; knowledge;
competencies; and resourced/hat makes it work aretrust, reciprocity, diversity, and
complementarity

1 Network is best used foefficientsearchfor information and ideas; rapigrowth,
diffusion; efficientd & Y-B 2 NI R tdNdSrin€inéth others and resources; build
capacity that idlexible, diverse; resilience shock/change

1 Networks can focus on different outcomes suchlasarningg create and spread new
knowledge;advocacyg advocate for particular policiegynovation ¢ innovate to solve
social problemsyranding ¢ social marketing, communications and sharedraling

The literature further provides a typology or theykenabling infrastructure by type of
networkas shown on Table 3
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Connecting

A Membersonly
Web site with

networking tools
Meeting planning

& facilitation
Shared
calendaring

processes
Member input
systems

p ST U SU

The BTS local and national networks could be more than the types categorized above. The
networks do no only need connecting, aligning and producing results but also require certain
dzy AljdzS YSOKIyAavYa
oty

advocacy work may transcend the usual business of a network.

GelLkfz3e

GhLi Ly¢é

5 The matrix was adapted by the researchers to suit the contextual type and structure of the BTS loclaral n

network.

Type of Network

Aligning

A Collaborative work
processes + Wesite

A Capacity to analyze,
compare, and synthesize

frameworks, definitions,

etc.

A Formal decisiomaking
02
alignment mechanisms

LINRE OSaasSa

(e.g., standards)

0S KSf LJF dz

0SOlI dza S

i 2

2T

Table3: Key Enabling Inframicture by Type of Network

Producing

Capacity to negotiate
agreements among
members

Project management
and project budgeting
capacity

Formal governance o
all member networks
Performance
accountability
mechanisms
(Socialmarketing
capacity

Rulfillment, &
financial
management

(inkoBnatdn. Yvhile thed y Q &

@)

32 BSNY I dighdndl Y R T dzy
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Findings

Data were collected fromespondents of the online survey, from the focus group discussions
and the indepth interviews conducted during the data collection period. Theirigsl present
tables and frequency distribution of answers from respondents as well as relevant experiences
and thoughts from members of the national and local networksalysis and interpretadn of

the findings folloneach assessment category.

1. Evolution of the BTS Network
1.1. Year when the organization becanpart of the BTS Network

The BTS network membership has been growing since Year 2008. Many of the survey
respondents were in the network Years 2011 to 2014. Tablskbws the distribution of
respondents by the yeaof participation in the local BTS network.

Table 4: Yea®Organization Beame a Memberof the Local BTS Network Frequency Distribution

Start of Membership Frequency
1 2008 1
2 2011 3
3 2012 1
4 2013 4
5 2014 2
6 2015 1
7 2016 1
8 2017 1
Total 14

It is almost ten years when the BTS moegrtnwas initiated by the Stairway Foundation Inc.

having intensive training for selected and recommended-gowernment organizations and
government organizations, in particular the Philippine National Police, the Social Welfare and
Development Offices, ahlater the Department of Education. The individuals who answered

the survey represented their organizations and regarded themselves already as members of the
BTS network. While each year has been represented from Year 2008 to Year 2017, most of
those who answered where in the earlier years of 2011, 2013 and 2014. It may suggest that the
more training and exposures that the organizations have experienced on CSAP issues, the more
commitment can be expected from them. However other factors for sustaitabilch as

individual representations, the vision, mission, goals, objectives, and priorities as well as
funding may affect organizational commitment.
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Anetwork to become relevant means becoming dynamic and innovative, making itself relevant
to the needs dthe times It has to evolvespecially to the focused groupoking into means

and processes tandertake andearn from to overcome barriers to chang&he issue of child
sexual abuse while happening in familiar settings is ingrained in-sattiraland psychological
realms. Changingpind setsand structures aréormidabletasksif done aloneor by a few in a

short period of time. Thus for the BTS campaign networks to propel and become a force for
change, it will require to gestat®® counterexising but unseenculturalnorms andpractices.

1.2. How the organization became part of the BTS network

The nongovernment organizations that became part of the national BTS network were either

both known to and invited directly by SFI or were recommendeddsinpr organizations such
asKindernothilfe(Germany) TSNandt KA f A LILIAY'S / KA f R NBOKMY,anostlyA y A & G NJ
faith-based organizationsThe SFI by itself had its existing network of partners buastite

BTShational networkyet.

On Table bmore than half of the total respondents said they were directly invited by the SFI
while less than half said that they were recommended by an organizatiparteipate in the
SFI BTS training

Table 5: Howthe Organization Beame Partof the BTS Netork Frequency Distribution

Membership Invite Frequency
1 Invited by SFI 8
2 Recommended by an organization to SF 6
Total 14

The selection of the NG@artners is crucial in building capacities for the BTS campaign.
Likewise it can also be said tifatming alliance with and capacitatirtige two government
agencieg; the social welfare development offices at thiy/M unicipalityProvincialandthe

police or the PNRLt the localand nationalevel¢ were strategicmovesto develop better

working reldionships between NGOs and GOs for the CSAP advocacy, the referral system, as
well as the networlbuilding In doing the latter, capacitating the network partners must follow
to ensure depth ofelationshipbetween the NGO members and teaidGOs

In thefocus group discussion (FGD) conductdidyfethe respondents were directly trained by
the SFI on the BTS modules. Many of the-gmvernment organizationsivited have child

rights advocacies such aati-child trafficking and community empowermentgects. They all
said that they needed to deepen their understanding abciutd sexual abuse. They admitted
that prior to their training their organizations needed to build their capacity to deal with CSAE
issues being faced on the ground. For exampl@en SaijiGeneral Santos Citih)ere are many
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cases that they had to handle focused on cultural minorities. Also their organization had the
willingness and commitment to provide 2 people to be focal persons for the BTS project.

The FGD participantsigdahat it was important tocreate a local network with government
line agencie$WCPEPNPand DSWD)nandated to address issues on child ahu3ée local
network evolved an@éxpanded becausthey also traineddcal NGOs. Likewise, the quality of
their relationships with their networksdsimproved. They regarded thissult as a positive
unintended consequence fahe local network(NGO, NGAs, and other organizatipnPBrior to
the BTShey used to workwith government and nofgovernment organizationgnly on an
activity-based basis; with BTS thealationshipshaveevolvedinto partnerships if there are
CSAEasesand through such partnershifiee processig of the cases are facilitated.

In the case of the anizations that were selected for-agepth interviews, while two of the
organizations (LASAC and CSWDO Zamboanga City) were relatively recent in the BTS campaign,
the organizations have long been working on child welfare and the promotion of child.rights
similar breath, the two NGOs in the-depth interviews have faitfbased following and partners
helpingin the sustainability of the NGOs themselvér SHhavinga selection criteriathe

latter being one of themproves to be effective asidedm a track record and recommendation

by other child rights partnersSee profile of the organizations selected for thelépth

interviewsin the Annex section

1.3.  Number of organizations in the local BTS network

The number of organizations in the local®network of the respondents vary. A minimum of 1
and as many as 46 organizatiamnstitute a local network groupMore than halfof the
respondentshas a minimum of 8 membership in their local netwoflable 6shows the

number of organizations in eadocal BTS networkequency distribution

Table 6: Number oDrganizations Currentlyn Each LocaBTSNetwork Frequency Distribution

Membership in local network Frequency
1 4 3
2 8 2
3 46 1
4 16 1
5 15 1
6 14 1
7 11 1
8 10 1
9 6 1
10 2 1
11 1 1
Total 133 14

20



From the FGD it can be said that the members of the local networks are also partner
organizations of the respondents. In Negros Occidental for example the participant said
that they have manyrganizationapartners; they also discéedthat the partners gave

them updates on activities in reference to CSAP as well as difficulties encountered

0 raaraming partner sa Negs Ocddental ¢ maraming meetingg updates on their

activities in reference to CSAP and their difficidti€dharon).

It was only during the FGD that most of the participants become conscious of

guantifying their local network membership. Tparticipants of the FGDs had this to

say:

Aside from our partners, there were trained groups and organizationsaéed not

accaunted for. The WCPD in their province have been trained; the local MCPC were also
trained; with funding from LGU GAD fund teachers of day care workers were trained;
other stakeholders training supported by DSWD and municipal government; there is a
new NG(coalition) protecting Sarangani Bay and Child Rights (World VisieaTl%

Children Plan International), who are future partners as well as local NG®4arino

We have 8 partners with MO&the partners of WCPD and PKB from Negros €ental

LGLl$; the MOA(s) are care of one division office; however there is no social child
protection yet- Sharon

Our church has 40 churches that are also finarjsepported] we[havd active 15

churches; partner NGOs are 7; governmentunicipal levet TESDAand 7 schools

Nene

There are 4 NGOs, 4 LGUs, 2 POs as potential pactsiece not all trainegbarticipants

can be memberg but they can also help with advocacy. They will be inviting them to

the network to support the prograrMarino

We have sucasful projects for 2 years, 7 mostthe partners are encouraged to form

a network They have a proposal that 3 municipalities, 8 barangays, 8 schools (teachers,
children) aside fromthe MSV@Ib t bt b KSFf 0K 2FFAOSax ¢KS
GKS Lww 2F (GKS / KAfRNBYQa / 2RS SGKAOK gAff
protection- TLDFI

The provincial council for the protection of child(B&€PGpvited LASAC to present

[about BTS$ince they want to be a member of the coundhey are willing to include
LASAC in the PCAGASAC

We have 8 NGO partners; 5 LGUs (no MOA yet); 1 DepEd (with MOA, piloting 10 schools
in child protection policy implementation in coordination withigsst Superintendent)

¢ Sharon

At least 15 orgnizatons and government agencies included B partners too (WCRBD

and provncial level lloilo Cityattempted to create a network in lloilptime

[schedulinglvas a problem) Janjan
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The numbergivenby therespondents indicate the significant andtpatial role of the local
networks in disseminating the campaign in their respective areas and the impact that can result
from BTS campaign.

Extracts from the irdepth interviews also provide the reach of local network membership.

6LGU (Local DSWD), Lacabt 062/ t 503 t S2LX SQa hNHIEYAT | GA 2\
- LASA(

@ KS 20t ySi@2Ngl eAraa Qlef{f RS (asl2yNi| END I T34 SNJ
to our BTSB partners in our locality, their experiences in conducting CSAénhsdsad the group to the
realization that we need other partners in order to effectively respond to cases and expand aware
the issue. Thus, together with the BB ®artners, a consultation with other NGOs, and mandated
Government organizations (@PD, CSWD, DepEd) was made and a decision to come up with a log
network was agreefupon).€

GThe local BTS Network is composed of the following NGOs, @agethOrganizations, and Mandate
Government AgencieBBakyas Community Development Cenlige,; Quidan Kaisahan in Negros
Occidental, INC.; Christian Advocates for Justice & Development in Negros, Inc.; KABALAKA Stu
Center Program; Share an Opportunity PiNisgros Area; Kalipay Negrense Foundation, Inc.; Visays
Forum Foundation, Ind;NB I G A @S / 2YYdzyAl& C2dzyRIGA2Y o/ /
Negros; Kalambuan Federation; BDieg Division of Bacolod City; Beg Division of Negros Occidental;
WCPLx, Bacolod; WCPBNegros; WCPBIloilo; DSSQ Bacolod; MSWD@Don Salvadr Benedicta:

- BCDC

dln June or July 2016, the SAC and the CSWDO developed and organized the Zamboanga City Ig
network startingg A G K G KSANI SEA&AGAY 3 ySiGisg2Nl ax GKS .|
BCPC in particular. Thus the lavetwork itself already covers 95 BCPCs. Of these, 3 are in remote
not safe areas. The NGO partners facilitate the children and youth audience. Tas@aive in the
empowerment of Zamboanga city children and tho&i

- Zamboanga City CSWD

1.4. Number o members trained bythe local network

In the survey, the respondents gave a minimum of 1 and as high as 50 as number of members
trained bythe local network. Table Below shows that half of the respondents were able to

train at least 3 to 6 memlyeorganizations and abouwat fourth is able to train 8 and more
organizations.It can be said that the multiplier effect in disseminating BTS and CSAP is working
for the network.
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Table7: Number oDrganizations/Partners Trainetly Local BT 3Network Frequecy Distribution

In the FGD, the padipants had this to sagbout theindividuals andrganizations that they

Number of organizations trained by local networ!

0O~NOOTHS WN PR

©

Total

B2 g
e Swhoon

8
1

106

Frequenc

PRPRPRPRPNNOMN WO

17*

*some of the respondents gave more than one answer

have trained

In the indepth interviews the organizational represtatives of LASAGCDCland CSWDO

%

There werel organizations from 2014 83 schools covered by [iebin their province;

1000volunteers are being trainedMarino

As soon as their training is donbeyimmediately trainin their jurisdictiong staff inthe
organization the staff of MSWD, and PNP staffASAC

Training is immediately conducted to the staff, board, volunteerg forO A f A (ihgi 2 NB& Q

¢ TLDFI

Wedirectly provide orientations and traimgs to children and parentsthey are not

expected to give training. Thraining of facilitatorsare givento partnerorganizations
such aLChurches/VAWC or BCPC memhehsit are expected to give orientation.OT
is done by B.Faciitators ¢ orientations training doesot equal toa trainer; Stairway

trains trainersg they know the number; FACILITATQRS, 30, 35, over 106

organizatons ask them to train people; They ad sure if they are able to track the

trainings given by these facilitat®- Janjan
In thePantawid module; now they have CSAthe coverage before BTS was introduced
was only orchild protection dlati child protection lanp ¢ they acknowledge the need to

know morec Nene

Zamboanga City described and assesseddlaance of theSFI trainingn relation to the local

network developmentis shown below:
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LASAC

BCDCI

CSWDO Zamboanga

Training conducted by Stairway i
easily understood angrovide
opportunity for the participants to
f SFNYy FTNRY SI OK
It has complete training blocks ur
the paticipantscan share and
facilitate it to the target audience

Definitely the training has helped
develop the local networksFist
and foremost, it would be difficult {
form a network if you have not
developed the right knowledge,
attitude and skills on CSA issue ps
se and on how to address it.
{GFANBIF&Qa GNI A
both in the theoretical and practicd
understandng of the issue and in
developing strategies on how to g
about the process. The tools and
accompaniment provided for by
Stairway in the process is also ver
helpful.
{OGFANBLI&@Qa GNI AY
and theoretical components and
technical supporand accompanimer
is part of the process to ensure
quality. Another contrast from othe
similar organizations is the use of
creative tools such as the animatior
maximize understanding and learni
of participants. Their training also
includes relevatriocal government
mandated agencies of participating
organizations that is geared toward
building connections that would be
helpful in the local advocacy work.
Stairway is also generous in
transferring their knowledge, skills,
and expertise as well as sharing
their tools and materials to their
participants unlike other organizatig
who are very selective on what they
can only share.

Relevance of the BTS training. Th
CSWDO Department head saw the
value of the BTS advocacy since it
garnered cofidence from partners
that it was able to get personal
disclosures from those who have
attended the orientation and
training. The difference is in the w.
the BTS training is conducted. The
BTS training and orientation were
regarded as unique and powelfand
yet simple because it has tools suc
as stories produced through
animation compared to traditional
ways of presenting situations.
Members of the network had show
sustained interests because of
innovative ways that has captured
personal and affect®y approaches
more than the usual cognitive ways
doing training and orientation.

The traininghas ensured the partnership of NGOs and government agencies, specifically the
SWDOs and the PNP/WCPD. In terms of sustainability, trahindividuals fom NGOs and
government organizations both anadvantage and disadvantage.

As an advantage, the individuals trained in the allied government agencies already can become
advocates of théd8TSnovementin their respective localitieand within the governmet system
even when they are transferredThe Social Welfare and Development Offices, the Philippine
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National Police and the Department of Education are natural conduits for the prevention work
and the referral system. However it can also be considemidadvantagef not nurtured and
expandedbecause the persormmayact loosely by themselveget and not as part of an
institutionalized bodysee Challenges and Risks sectiofus tcsustain ancgexpand the

I R@2 Ol O0& I G U Hrequiketfaining,pdlazifdrrauiatom andmBléhtentationand
continuous campaign Likewisen the expansiont may alsandicatethat there is a need to
look into the mandatesnd program®f the agenciesand map outother government
organizationghat can be aendant or support organizations of the BTS cadiseexamplethe
Department of Health (DOHt) the examination and investigation of health issues@tualy
abuse children;the Department of Justice (DOJ) when cases reach the prasadatvel;and
for further dissemination, campaign, and research throtigh Commission on Higher
Education (CHEB)ate universities and colleg¢SUCS)

GThe Social Worker and Police (WCPD) tandem is very important in the process until the caseda
Aside from the advocacy, the BTS program includes training that capacitates the WCPD to learn |
conduct child friendly interviews so that children will not be traumatized. It also promotes to have
conference among the medico legal, hitesipsocial workers, and prosecutors since same questions g
a1 SR TNRY (GKS OKAf RNBy® | dAy3 GKSasS OFas

- Zamboanga CSWD(

In the same manner, individuals trained among NGO partners with influentidiggessand
with longstanding relationship can be strong allies and as members of the network. This is the
case of the SAC in Zamboanga City.

OThe SAC program manageho used to bahe partner representative of SRlthe BTS campaigsstill
activein the empowermenof children and youtlin Zamboanga City Theformer SAC manager is now
O2y @SYSNJ TF2NJ /| | Whkh gathete@eprederistivesirbrd6.barangaysa total of
191 participantavho areall members of the BCPC teaifhe interviewee was invited as a resource
person in the Conventido speak about CSAP and the BTS campaijgtamboangaCSWDO

2. Role of the Orgnization in the BTS Local Network

Most of the organizations were central in the formation of the local BTS network usually acting
as the secretariat or in their leadership capacity. They are also key in the dissemination of the
capacity by providing tiaings to their membersThey provide leadershjgxpertiseand
credibilityin organizing the local networks in their respective areas in the prevention campaign,
advocacy and in referral/stemsand to some extent in the CSAE case manageniEsible 8

below shows the roles played by the respondents in the local BTS network and the campaign.
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Table 8: ™A I y A T Rolé ik @gArixing andDeveloping theLocal BTSNetwork Frequency
Distribution

Role in local network development Frequency
We are convena. 2
We are the focal.
We are the lead organization in Luzon.
We convened the partners and lead the local network.
We facilitated and conducted trainings.
We led the preparations and planning together with JPIC.
We organized I partners (NGOs, CSOs, LGUS).
We provide capacity building.
We provide coordination and capacity building.
We provide programs and services to our clientele. We provide trainings and
seminars identified by our partners.
We providedCSAP sessions and referrals.
We strengthened relationships, and built the capacity of partners. 1
Total 13

©o0O~NOOUODNWNLER
PR RPRPRRRRR

[EEN
o

[EEN
=
[ERY

[EEN
N

Leadership and sustainability of NGOs by itself is a tough concern. Strengthening of the
organizations to continue their role as convenersd coordination must be given focus. There
is a need for the lead NGOs of the local networks to already deagldfhone second liners
among its personnekithin their respective organizationgvioreover,the lead NGOsam also
examine members of their local network to become potential or future leaders of the local
network.

3. RATIONALEReasons for establishing the local network
3.1. ExternalFactorsto the Organization

Table9 below shows the laal situation that compedld the respondent organizatiorte

establish the BTS local networks. All the organizations mentioned the lack of awareness and
inadequateknowledge about th&€CSARssue on offline and online child sexual abuse and
exploitation as the most compellingasonthat pushed them to participate in forming their

local BTS Network.

Most of the organizations also felt the need to assist local government units in their efforts to
address the issue, both those that still need to be capacitated and those thatreaognized

the issue in the communities. They also felt the need to help capacitatenitkéed

organizations in their areas about the issue.
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Table 9: bcal Stuation/s that CompelledOrganization toParticipate in theLocal BTS Network
Frequency Disibution

Local situations that compelled your organization to participate Frequency

1 Lackof awarenes®f peopleon offline and online child sexualabuseand 13
exploitation, especiallin tribal areas

2 Needto deepenthe educationof peopleon offline and online child sexual 13
abuseandexploitationthroughtraining

3 Localgovernmentunit neededhelpin addressingffline and online child sexual 11
abuse ancdexploitation

4 Localcounterpartsof nationalline agencieghat shouldaddresoffline andonline 11
child sexuahbuseneededhelp

5 Children organizations in the area were in need of training on online and offline 11
child sexual abuse.

6 Localcounterpartsof nationalline agencieghat shouldaddresoffline andonline 7

child sexual abuseonsideed addressingt a priority

In the FGD, the participants had this to say.

-

- 5SYFYR 2F GKS GN}XAYyAy3d A& KAIK ma@Ringh i Aa R
nag-iimbita ng NGO at LG¢{Jmahirap kung magsa lang; at last makakabigay ng
overview) - Marino

- Dissatisfaction with the services provided by the line agencies; people are not aware
that there are CSAE cases; reported cases were high after 2 to 3 years in the area when
GKS | RO20I 08 gl & adkNISR | yR paé@yngid S t bt
nasa line agenciesnasa stag@ that we are nosatisfied with their servicespjay mga
tao sa labas na tumitingin sa mga ginagawa nila; yung mga tao hindi masyadong alam
na mayroong ganung cases; tumaas ang cases reported aflgrears in our i@a; nung
nagsimula konti pa lang kami na advocates; after pagticipate na ang PNP at DSWD
- Sharon

- When reporting became high because of the advocacies, the LGUs were not pleased
I 6 2 dzipagtha$ ngdeportingg ayaw ng LGE ¥Marino

- How did we @&ive at establishing a local network? When we were about to end the
training people ask us what we should do about the problem? There are many who
disclosed abut their concernc we cannot just stop at preventiond K 4§ Qa ¢Keé ¢S
agreed to form the locaf’ S (i ¢ 2 Wdadokami nagunta sa local netwogkdentify B
partners and train them for advocacywhen we were about to end the training blogk
they were asking (since they were conducting advocacy in their ayeashg gagawin?
Ang daming nagli-disclose; hanggang ditlang bax; It was a discussion with the B
partners and we agreed to come up with the local netwagr&song relationship with
DSWD, WCPD. We started to idengifyaano ang sa responggwe cannot just stop at
preventiong this ledus to make a network shelter for abused children after identifying
the needs to respond to disclosuresJanjan

- We emphasized that it is an informal network; no MOWe have a statement of
commitment; after the trainingve discussed the establishmeai network to help in
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prevention and responsgéhe intention of the local network is serve as guides for the
informal network; weservedas secretariat Janjan

- Wehave the same structure NGO partners had MOA at the start of the training; same
asJanjan(about the informal structure and their organization serving as secrejariat
Sharon

- We need partners to support ggesourcesvise, we cannot handle it alonéarino

- The impact is more felt when there is a local netwpak activity supportedby different
organizationsd mias nararamdaman kung local netwarlan activity supported by
different organizations; mas may impacg Janjan

Furthermore, the FGD participants emphasized that the social problem became more
pronounced and identified becseof the impact of the trainingthe height of awareness result
to increase in CSAP reporting.

In the case of indigenous peoples (IRBgre is a need for the dissemination of the campaign as
disclosed by the FGD participant§here is a need to include NCIP in the expansion of the
partnershipand networking of theBTSocal and national networks

- OMarami palang bata nabused mismo ng kanilang tataysa |IPs walang rape case;
once menstruated puwede nang magsawa(There are many cases of children who
are sexually abused by their fathers. Among the IPs there is no such thing as a rape case
becauseoncethe female chil menstruatesshe is already eligible for marridgearly
marriageis acceptablevithin the tribe pre-arranged marriages commonpeople are
not yet aware - TLDFI

- OWeneedthe NCIRvhen we discuss the issues of indigenous people (IRs)strlicture
of the organization is the problerthe IPs are made to settle the problems and not think
of the bestinterest of the bild; but favorable for the parents oglyMarino

- The IPs daot see the importance adducation;they would rather have their children
help in the family livelihood. They were empowered by $kt@sles Through
interactionwith organizations, they were able to acquire formal documentation of their
existence birth certificate;and once empowered, they realize they are wrong about the
way they bring up their childr&mé TLDFI

- There is a need to focus on the Tribal council/IPMR since they akoguttureto
persist they should be included in tlaelvocay - Marino

- Qur projects are not against the local cultubeit early marriage is form of abusethe
advocacy can helmodify the systera TLDFI

- There is a difference between the local political leader and the tribal leaders there is a
YSSR (G2 ARSYy(GATe GKSY | yReadewadibaagtribak 0 K G KSY
leader¢cneedtoA RSY A F& | yR SMdahodS gAGK GKSYE£0

- ¢KS | RGI y i lagh®aharfng BESH is abléth raise awareness
0 iakakapagbigay talaga ng kaalamarTLDFI
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Extracts from the irdepth interviews also provide more illustrations about the situationhieirt
local settings.

Interview extracts:

KS 2NEBIFYATFGiA2y Q48 SELSNARSYOS GKIG 2yS
father and nobody in the organization was capable in handling the case, lead the managet
to seek for assistance to ldithe capacity of its workers in dealing with issues like this.

Sometime later, the opportunity to be part of the BTS Project came which the organization
NEBIIRAf& 3aANIOOD ./ 5/ L asSsSa Al la (a& 58 Lig

dThechurch had this opportunity to go to remote communities within the Province of Batal
These communities are rarely access services from the Government and other agencie
goes to the communities less travelled by to empower the women as wh#iasdmmunities i
order to support the needs of their children. In doing our work in the communities, we
stories about child sexual abuse but still people in the communities are silent on the issu
are afraid to talk about the issue in so nyaways. Even some cases are not reported to pr
authorities. Also, people in the community have a limited knowledge on what is child

| 0 dza SLBSAC

6Since 2012 there were many times that children, young persons and mothers would appr
the trainors to disclose about their personal situations. Oftentimes the audience the childrg
mothers in particular felt discomfort about the training and would resonate with the stories
presented during the training. Reporting of CSAE cases in R@gimreased since the level o
awareness have been heightened in the communities and in schools. In a way the advoca
have been effective because these have prompted or triggered disclosures from young
individuals and mothers about CSAE experienaas iéthese cases happened some time ago
the past. For the latter, there is 12 years validity period.

dn the training and orientation when the trainers are approached by attendees about CSA
personal cases and experiences they are given referrédsitibate case reporting. Through the
training and advocacies attendees become aware where they can file complaints and case
process starts when cases are filed through the police, and or when cases are referred to

social workers for case aite and further probing. The Social Worker and Police (WCPD) t3
is very important in the process until the cases are closed. Aside from the advocacy, the

program includes training that capacitates the WCPD to learn how to conduct child friendly
interviews so that children will not be traumatized. It also promotes to have a case conferg
among the medico legal, hospital social workers, and prosecutors since same questions a
asked from the children. Having these case conferences is moiengéffichandling cases. CS
cases usually happen in more familiar settings such as the homes. Some cases involve o
settings like schooks¢ Zamboanga CSWDO

Furthermore,while there was no mention of experiences of CSAE cases in disaster prone areas,
the Philippinesbeingvulnerable toseveralhazards; naturalor humanmade¢ expanding
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inquiry on GAE cases as well as prevention campaign can be given some thought by the local
and national networks.

3.2. INTERNAL FACTORS AFFEGTINBINETWORK DEVELOPMENT

The survey respondents were askeddentify the relevance of BTS in relation to their
organizational vision, goals and objectiy§810) Each organization provided part of their
VMOs in relation to CSAP campaign and advocd@ple 10 shows the answers of the
respondents.

Table 10: Revance of the Organizational VRO to being part of the local BTS Network

Part of the VMO relevant to BTS Network membership

- Recognized for ensuring communitiesade place for children and youth

- Collaborate with other duty bearers to mentor, equip gmatect childrenand youth

that they be free from all forms @&buseand become responsible citizen of society

2 All forms of human poverty ends. Also, all relationships reconalattiren nurtured
communities transformed.

3 Create venues toaise avarenessof the general public on issues of prostitution, trafficking
and othersexual abuses

4 Enable children and families especially difficult circumstances to achieve optimum leve
of developmentuphold their rights access social and economigoptunities and build
their resiliency to protect themselves and their communities to overcome adverse
situations.

5 FDAI's vision: A Dynamic province where people enjoy the blessings of full humanity
development (whereshildren protectionis included)

6 Gitib is Committed to work with the various people, the Moro, Lumad and Christian Sett
initially in Mindanadn order to develop a sustainable lifestyfgpmote and protect human
and children's rights

7 GOALevelop networkamong local partnersotstrengthen case management capabilitie

[EEN

8 LASAC Mission twing about social chang®wards authentic human development by
promoting justice and peace and by providing social services to the poor and vulnerable
the Archdiocese of Lipa. One of itsagisto pursue social justice through neolence
advocacy initiatives that will help consciarize the public of their human rights and assist
them to articulate their moral position on social issues that affect human and environme
ecology, awakebusiness firms of their corporate social responsibilities, and remind the
government of its public accountability.

9 Prevention and amelioratiorof child abuse

10  Promotion ofChild's RightsNetworking and LinkinGhild Protection

11  Promotion of woma andchildren's rights
12  Protection of childrenor wellbeing of the child, safe environment for children

13  To advocate for the rights of the Indigenous Peo@leild Protectionis oneof the programs
of TLDFI.
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Using content analysin the statemeis shared by the survey respondentse common
wordsappearingn the VMOsof each organization are the following words:

Child/children/youthg 12;

Protection/protect/safety safe environmenthurtured/ameliorationg 11,
Promotion ofhuman/O K A f RdwidSjystca ¢ 6NJ

Abuse/sexual abusdlifficult situationc 4.

= =4 -4 -4

These words can easily resonate with the campaign and advocacy training of the/BileS.

the VMGOs of the NGO members are the powerful guiding factor for their participation, for
goverment their mandates are most important to consider since these provide the reason for
their existence and fund allocation and mobilization.

Furthermore mn the in-depth interviews the respondent®f LASAC and BCB3Garedtheir
internal/organizational suations which compel them to form their local networkkeir
resources are not enoughrhe extracts below provide their justifications.

GThe organization needs to expand its reach and connections in order togeasm and access
resources in different forms since it has always been confide to its own small world for the
decades. The organization also sees opportunities to build/enhance its capacities through
network, its members and partners, as welt@share our own experience and expertise.

Gl 221Ay3 i SEAaGAY3I 2NBFYyATFGAZ2YyE FyYyR 3
issue of CSAE. Also, NGOs who were trained in conducting CSAP sessions have eventug
encountered disclosuresd handled CSA cases which is already beyond their existing prog
and services thus, making it more difficult to respond within their available capacity. Havin
local network that could share expertise and pool resources both for a wider awareisass
and response to CSA cases is beneficial to everyone working to address the issue.

-BCDC

OLASAC coverage is within the province of Batangas. We cannot do the advocacy cotiséle

limited number of staff trained in conducting the advocateneed partners to help us in the

I R@20F 08 |yR aAayoS [!{!/ KIF&a tfAYAGSR ¥dz
- LASAC

3.3.  Organizational Leadership

The survey askeldow the organizational leadership and structure enable them to support the
BTS campaign. The choices were in terms of commitment to knowledge sharing, human
resource, and financial resourcesll the organizations share knowledge resources in
promoting the advocacyMost of the organizations are able to share human resoutocdke
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network, and over half of them are able to share their financial resour¢able 11 shows the
answers of the respondents and frequency distribution.

Table 11: Relevance of theeadership/Organizational Structurthat enablesit to participate n the

Local BTS Network
hNBFYATFGA2y Q& £ SIFRSNBKALKAGNHzOG dz2t Frequency

Committingknowledgeresource/trainingtowardspromotingawarenes®f offline 13
and online child sexuabuse

Committinghumanresourcetowardsthe promotion of offline andonline child 10
sexual abuse

Committingfinancialresourcegowardsoffline and online child sexualabuse 8

activities

Related to the organizational leadership is the internal and external situations of the
respondent organiz#ons, as well as the benefits that can be derived from the network
formation. In the FGD, the participants said the following:

Gt KSe8 FFR2LIGSR .¢{ aAyOS AG sl a NBfIGSR
networking with partners which was embeddgzh the statementsj- Sharon

& SEdzl f 1 06dzaS Aa aStR2Y |y AaadzsS 2F F20dza
abuse which is not being discussed in communities); they like the prevention aspect; this
also urged partners to joigand teach ways ohow children can protect themsehges

LASAC

oSome of the organizations experienced disclosures about sexual abuse among clients
ASNIUSR o0& U(GKSANI 2NHIFIYyAT FdiA2ya GKIFIG GKSe@
connections with partners that know how handle the issue has helped them a lot. The
exchange of information despite us being oriented on tlgdhas been beneficial. For

example there were partner NGOs who expressed difficulty to partner NGO; someone
from WCPD and another referred and gaveiedé - Janjan

Exchange of resouraeservices, expertise, technical and legjas benefited the

partners - Sharon

Extracts from the irdepth interview with CSWDO Zamboanga City showed the support of
management on the BTS training and the network.

The CSWDO Department head saw the value of the BTS advocacy since it has garnered confidel
partners that it was able to get personal disclosures from those who have attended the orientation
training. The ditfrence is in the way the BTS training is conducted. The BTS training and orientat
were regarded as unique and powerful and yet simple because it has tools such as stories produg
through animation compared to traditional ways of presenting situatidilembers of the network had
shown sustained interests because of innovative ways that has captured personal and affective
approaches more than the usual cognitive ways of doing training and orientation.

- CSWDO Zamboanga C
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4. BENEFITS OF BEING A LOCAINBTWORK MEMBER

All of the organizations are appreciative of the trainings they receive on offline and online child
sexual abuse and exploitation. They are also able to attend activities organized by members of
their local BTS Network.

They also appreda that it is easier to establish contacts within the local government and local
line agencies. This is due to the legitimacy brought about by being recogniagaf the

local BTS Network. The Network enables the members to speak in ondeamasg duty

bearers and local authorities to listen to what they want to say.

Table 12: Identified Bnefits ofBeing aMember of theLocal BTS Network Frequency Distribution

Benefits of beingpart of a local BTS Network Frequency
1 Establishingonnectionswith localgovernmentunits andlocalline agencies 13
2  Attendingtrainingson child protection 13
3  Attendingactivitiesgivenby the localBT SNetworkmembers/partners 12
4  Beingrecognizedlue,in part, to beinga BT Networkmember 12
5 Beingorganizel and havingthe numberssothat duty bearers/localuthoritieslisten 11
to our cause
6  Establishingonnectionswith other localorganizationghat are alsoconcernedwith 10
offline andoffline sexualabuseand prevention
7  Havingmore supportduringactivitiesled by the organizationdueto the presenceof 7

the localBTS\Networkmembers/partners

Further in the FGDs the participanadded to the benefits that are derived from the local
network such as resource complementation, establishment of catinas between local and
national government agencies which could facilitate endorsement at the local level, as well as
visibility and recognition of small organizations.

- Resource complementationCapacity building given byFbextends to local networkg i
this way itrequires minimalfinancial assistanceHavinghe local networkills-in the

lack; specificallyh y I RS lj dzI 0 S NI & 2 dzNDOragupuhusids oSegon LI S Y Sy

- Establishment of connectionswith national government agencies that affect thedbc
line agencies are beneficialooking forward to plansf the national networkhat
reflects(what can we do moresfino pa ang puwedeng gavd}) on the issue of
prevention and response to child sexual abu$®e can shareesourcesfunding
capacitybased on levels obrganizationsn the national network. We can furth@tan

YR RA&0Odzaa YSOKI y A Opaand yungkchakge yig3Gppod > & dzLJILIR2

- [Having a network facilitates] endorsememteeded atthe regional levek, Sharon
- Smaller organizéions are recognizedbecause of the national netwoukvisibility is
higherX Qur organization ist the community level; when BTS cam&ve were
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recognized as an organization that has an authority to speak on the issue of child abuse;

recognition of the oganization athe national and local networksJanjan

Extracts from the irdepth interviewsshowed a lisbf benefits at the local and national levels as
articulated byLASACDCand CSWDO Zamboanga City

LASAC List of Benefits:
Local Network
- Suppotin the
advocacy
- Partners in conducting
awareness raising
- Help in lobbying issue!
at local level
- Training opportunities
National Network
- Technical and financia
support in the
advocacy
- Opportunities for the
training and advocacy
materials
- Support in lhe issues tc
be lobbied
- Building Capacity of
members

BCDCI List of Benefits
Local Network

- ¢KS 2NHI YA
CSAEP advocacy will
have a wider reach
because of the
involvement of other
stakeholders.

- Resources and
expertise of local
network members may
be accessed by the
organization

- The organization will
have a stronger
influence and
connections.

National Network

- Access to continuing
capacity building

- Access to various
expertise, materials,
and tools

- Building of connection
and influence in the
nationallevel through
the national network

CSWDO Zamboanga List of
Benefits:

- Facilitates referral
systemand processes

- Capacitaes thesocial
workers and in the
conduct child friendly
interviews so that
children will not be
traumatized.

- Promotion ofcase
conference among
involved organization
and personnel such as
the medico legal,
hospital social
workers, and
prosecutors since san
guestions are asked
from the children.
Having these case
conferences is more
efficient in handling
cases.

5. PERCEIVECHALENGES/RISKS

All the organizations are worried about the funding that they can commit to sustain the
network. They are worried that they might not find local donors from whom they can source
funds. In line with this, the Network should find ways by whioéytcan enter into MOAs with
local line agencies that may be able to fund B3di&ted activities. The National Network may
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into the possibility of crafting an MOU at the national level to ease the way for the local

networks and sustain the B¥8lated activities. This might also mitigate the effects that the
high staff turnover within line agency partners bring.

Table 13: Riks and challengethe organization foresees inustaining the local BTS Network
Frequency Distribution

Risks and Challenges Freguency
Theremight not be enoughfundswithin our organizatiorfor BTS-related 13
promotions/initiatives.

Theability of the localBTSNetworkmembersto sourcefundsfrom localdonors. 11
Thereis highstaff turnoverwithin line agencypartners. 10
Theability of the localBT Networksto enter MOAswith localline agenciege.g.DSWD- 10
4Ps)to ensurethat the BT Srainingscontinuedespitethe memberorganization'dackof
funds.

Thereis highdemandfor trainingwhenthere might not be enoughtrainersto conduct 7
them.
Theefforts of the localBT SNetworkmight be politicizeddespiteefforts of the Network 6

to remainneutral.

In the FGIand the indepth interviews the participanténtervieweessaid that the risks and

chal

The

lenges thegncounter in the local network are:

oHigh turnovernf government personndimited funding andesources, high demand
for assistance/trainingersus availability andapacityof the organizatioa

dPoliticalA Yy F £ dz® {nowbtke background of the peopimliticians]c we try our
best to be neutrat we just partner with DSWD and PNP; bakatagas supporter or
anti; may attitude na kapag humingi ng assistance tapos kailangan yung banggitin sila
for their help; sagabal dahil gustd62 y 3 R dzY' S NG&: Reke2ativitieziihdt need
barangay participatiorg sa DSWD kami pumupunta hirs@i politico.- Sharon

Mahirap lang kapag ang DSWD napké ¢ perokailanganmatigas ang network Nene
Kung hihingi talaga ang tulong sa netwogksagad sagad ang tulongmay media
bureau at radio programg umiiwas talaga Sharon

Inadequate @inding

perceived risks and challenges of the National Network are:

Fundingg expected outputs from fundersavailability of each organization.

Geographic availability

DSWD rdwsuffling ¢ the previously trained are still active and transfer their knowledge to
the new people the new people attend the trainings

Need to epacitate the people on the ground

Commitment of the partners kapag kulaag ang support, yun ang mahirap
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- Thefirst batch¢ while we have trained (politics is difficult), nakailang pabit the start
of BT, Mayor, WCPIQ change irmdministration; dating head pinalitan lahat so they
start againfrom scratch ipa-iba ang pinapadalg for example the localv@PD¢
[already experienced] 4 changeginapadala yung non internglaling sa ibang ibayat
is also a concern if the person sent is not into issues like thisre is a [need to
strengthen the local BTS networgartners COs, P@snas maganda naara ang
relationship; change of organization is problematic

To mitigate the risks and challenges, the FGD participants shared the following:

- On financial inadequacies: There aredl donorghat can be approachedfor example
in information disseminatio there are locatadio programsgo tap (for free); for other
resources and expenses they can align some of their programs and projects from their
project budget.

- Maximizing partnerships and support from government prograimse.g. 4Ps
partnership (Anggalaw ng network; kahit walang funding; nakaMOA sa DSWB
hindi puwedengng BT 4Ps budget ang ginagan)it

- Support fromLocal networlg the local network sets asidridget provided in developing
local BTS networksince theyagreed that funding ath resource will be shared; if there
is local networkwide activity¢ expenses are shaile

Inthe case of the CSWDO Zamboanga Wiitightakes the lead in the BTS local network

Zamboanga peninsulahe officials of the CSWDO is able to maintain the®ihgaigrbecause

2T UKSANI YIYRIOSo® ¢tKS R26YAARS Aathadwkisa f RNBSyYy Qa
government organization works pthus human and financial resources are also limited

However in many jurisdictions the structure isféient. There are social welfare officers that

are more focused on children and therefore allocation of resources for the BTS cause is

promising.

Likewise in other government organizations such as theHdethere will always be budget for

the in-servie education of teachers. The same will work for the WCPD of the PNP. The
government will always allocate funds for these organizations for as long as the administration
recognizes these as priority issudsr examplehe Magna Carta of Women (Republic Act
9710)provides for inegration of gendebudgeting inthe promotion of gender mainstreaming

in government All government organizations are required to submit annualdet that are
harmonized with GAD mainstreaming efforts proposing at least 5% of the total buddétss,

8 http://pcw.gov.ph/law/republicact9710 The Magna Carta for Womeés a comprehensive women's human

rights law that seeks to eliminate discrimination thghuthe recognition, protection, fulfilment and promotion of

the rights of Filipino women, especially those belonging in the marginalized sectors of the society.

7 http://pcw.gov.ph/law/republicact-9710Philippine Commission on Womeajoint Circula012-01: Guidelines

for the Preparation of Annual Gender and Development (GAD) Plans and Budgets and Accomplishment Reports to
Implement the Magna Carta of Women
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government organizatioempoweed by laws and policiesre key to sustaiability for as long

as the NGOs keep on pressurthgse organizations to allocate funds to addrés& A f RNB y Q a
CSKkissues.¢ KS yIF A2yl f FyR 20t ySig2N] Ydzad oS |
strategy, plans and programs to learn thbessible areas of partnerships and convergence.

6. CONDITIONS NECESSARY TO BRING ABOUT SUCCESSFUL FORMATION OF NETWORK
CRITICAL SUCCESS FACTORS

To the respondents,blding capacity is the most important factor in having a successful local
BTS Network. dlitical will at the local level is important as having a local policy that supports
the efforts of the local BTS Network, and having support at the community level also hastens
the efforts to promote the advocacy.

Table 14:Ranking of Important Conditimsin Bringingabout the Succesof the Local BTS Network

Condition for success Rankl Rank2 Rank3
1 Organization/groviding continuous capacity building in 4 8 1
terms of child protection issues
2 Presencef ChildProtection Policy at the local lel 2 - 5
(Provincial, Municipal, City)
3 Presencef strongcommunity leadership 2 - 2
4 Appreciationof the BTSrogram bylocalpartners 2 1
Organization'articipationin activities common to the 1 - 3
local BTS network
6 Organization'sontribution to local BT ®ietwork funds 1 - 1
7 Other conditions not mentionedStrong Political Will

In addition ideas from the FGPparticipantson conditions necessary for successful network
includes:

- Commitmentto provide training

- Communications partiapation in common activities that promote local and national
networks, attendance to regular meetings. Influence of members diminish when
members do not attend regular meetings and participate activitiedagda-die down
yung influence ng members kunglang regular meetings, communication, activites
common activities that promote identificatién

- Availability of funds

-t I NJ y S NBE Qanc®appfeSiatiBrikak thé program is importané kahit wala kami
sakanilatheyvii t O2 Wi Ay dzS Al¢

- Creation of pdicy or lawsb C2NJ SEFYLX S KIFI@Ay3a | |/ KAt RNBy
o0 mdahihirapan ang implementation on the grouggboliciesneed to beestablished in
0 KS T A NIassabéf of posi¢e @igripline as a)law
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- Community Leadership

- Clear roleof the national networkg partnershipwith national agenciethat have

concerns on ground

Extracts fromand content analysis dhe in-depth interviewsshown below shovgimilarities
anddifferences ofconcerns and iframing the conditions for success of netwesr

LASAC

BCLTI

CSWDO Zamboanga City

Local and national

Commitment of partners in
protecting children

Partners supporthe advocacy
both for technical and fund
sourcing(Initiate activities for fun
sourcing)

Capacity building of partners

Local anchational

Regularity of meetings
Implementaton of
common/network activities,
advocacies, or initiatives to keep
the network moving and active.
Availability of resources (financig
expertise, human, etc.) to sustai
the network

Trained/inbrmed network
members who shar¢he causeand
committo the advocacy

Local and national

Partnerdip and coordinatiorwith
key government officials and
personnel

Members are capacitated/trained
for prevention and fastracking of
cases

Making resources available

Effective management and settin
of priorities

W/ LI OAGIlE GAYy 3
SKSGKSN) bDha
common themes among NG@sK A £ S FNR Y

WLI NIy SNE KA LJa

NBaLR2yRSyYyGa

LI NIy SNE QX

gAUK F2O0SNYYSyi

Wi SOdzNR vy 3
2NJ Dhao
0KS 3208SNYyYSyi
AyailiAaiadziazyaQ

. dzi

networks. Perhaps the difference can be derived from the experiences of stability and work

exposures of NGOs and GOs. The former whose concerns are often focused on policy advocacy
GKSANI SEA&GSYyOS

Iy R

I NB RSLISYRSyI

performance and the delivery of services and have less concermsikstability because of
security of tenure Similarities and differences in perspectives of NGOs and GOs may need to
be taken into consideration in network building and program implementation.

7. GOVERNANCE/MANAGEMENT OF LOCAL NETWORKS

As shown on Table 19 top three (3) activities that the organizations do to participate in
promoting the local BTS Network are:

- Participating in the events conducted by the local BTS Network members;
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- Engaging with LGUs to encourage patrticipation infawareness of local BTS Netwidork; an
- Sharing IEC materials with the local BTS Network.

Table 15: Participatiotin the local BTS\Network Promotion Frequenciistribution

Participation in Local BTS Network Promotion Frequency
1 Engaging with LGUs to encourage participation in/raise awaseotlocal BTS 12
Network
2 Participating in the events conducted by the local BTS Network members 12
3 Sharing IEC materials with the local BTS Network 12
4 Coordinating local BTS Network activities 10
5 Helping identify potential partners/trainee ganizations 10
6 Providing facilitators; training to organizations 9
7 Providing feedback on how to improve the governance/management of local B 9
Network
8 Acting as Secretariat for the Local BTS Network 8
9 Contributing to the local BTS Network Eun 7
10  Making IEC materials for the local BTS Network 6

The answers of the respondergaggest that the organizations are committed to strengthening

the network by constantly engaging with their network members and sharing of IEC materials.

They are als engaging with the local government units to encourage support for the advocacy

and the network activities. The efforts at coordinating network activities and identifying
LR2GSYUaArt ySG62N] YSYOSNB |faz akKz2g¢g bdS 2NBIY
BTS Network.

In the FGD the participants said that regular meetings, joint planning sessions and
understanding of the situation of the local and national networks, and rotation of leadership
are suggesteavhile management and coordinatioof activitiesare the focusat the national
level.

Extracts fronthe in-depth interviewsas presented below also show similar concerns among

the NGO representatives and some differences in the approach by the GO representative.
LASAC and BCDCI, both NGOs, haversappaoaches in the management of local netwogks
more consultative and focus on shared management while the CSWDO tend to focus more on
facilitating tasks related to their mandates.

LASAC BCDCI CSWDO Zamboanga City
When it comes to manageme Since the local network is Thelocalnetwork is generally a loos¢
and coordnation it is best that informal in nature, the network except for Sibugay, local
members of BTS LN should h management and coordinatiol ProvincialCouncil for the Protectioof
regular meeting to update eag would be shared and rotationg chjldren; this is Zamboanga initiate
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other child protection activities
And initiate activities for the
network to sustain the networ

Management in the National
Network considering the
location of the memeérs there
should be dunctional
secretariat and BOT

among member organizations

The National Network as a leg
entity must have a Secretariat
to do the coordination and
management function. The
BTSNN Board as a poticy
making body shall also set
direction and guidance for the
Network.

¢CKS ySGg2N] Qa Yl
facilitate referrals, e.g. temporary
shelters. The referral is quick if the
network is in place and can discuss
easily the protocols.

Thenationalnetwork is still in its
infangy stagefrequires more training
development]

CONTRIBUTION TO THE NETWORK

The FGD participants also said that what they bring to the networks are the following:

- Accomplishing the V@Osc contributiond 8 SR 2 y

20t ySig2N]aqQ

- Making or preparinglC advocacy materials sharewith network partners

- [ SFRSNAKALIT O2YYAGYSyid G2
plans down to the local networksThebiggest contributiorg the commitmentfrom the
members as demonstrated by gigitime, services, knowledge, feedbadkisimportant
that the national néwork has a data as reference in providiegdbackabout policies

and decisions

O2ylUAydz2dzaf & &dzL)

- Reliability(the networks can rely on them for support and participation)
- Enlightenment(the menber can help clarify and in render assistance and training)
- Hnancialcontribution by payingnembership feg

8. ICT CAPACITY AND ONLINE PRESENCE

The current capacities of tHecalnetwork to address offlin€SAE through prevention and
referrals areindicaed by thenumber of training conducted and by the netwarlembership
and theclose partnerships between the NGOs and @@®WD and PNP) at the local level

Aside from offline campaigns and referral systems, the BTS local networks promote protective
behaviour and online safety. Indications to measure capacities of the network to address

2y tEAYS /{19

g2dzEf R NBfIFGS (2

GKS 2NHIFIYATFGAZ2YQ

Data from the survey on Table 16 show thatshof the organizations have Facebook pages
Only halfof the respondentfiave websites.
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¢FrofS mcY hNBIFYATFGiA2yQa hytAyS t NBaSyoO
hNBFYAT FiGA2y Q& hytAyS t NB: Frequency
1 Facebook page 11
2 Website 7
3 Twitter 1
4 Group chat 1

In the FGD most of the participants s#ict they have no websites; if they have, these are not

updated and well maintained.

Extracts from the irdepth interviewspresented belowshow thatin the offlineprevention
campaign the NGOs andthe G0 4 SR G KSYaSt @gSa ¢St fgthéird YSRA dzY ¢
achievements or reasons for saying so

LASAC

BCDCI

CSWDO Zamboanga

Offline

Medium¢ LASAC able to reach large
number of audience in the advocacy
and production of CSAP comics
distributed to communities. Having
partners in doing the advocacy and
being part of the Provincial and City
council for the protection of children,
assist school in the localization of C}

Offline

Medium- While the organization
already have the required basic
knowledge, skills and minimal
resources, there are still chattiges
and limitations in terms of fully
addressing child abuse cases. An
them are the limited human and
financial resources, and external
factors such as mandated
government agencies inappropriate
responses/actions.

Offline

Now on its % year, it carbe said that
the BTS effect [in Zamboanga City]

322 RX ¢ KSNBE &SN
already conducted particularly on thg
preventive sessions with children. V|
GSIFOKSNAR YIFye | N
roNRff 2dzi a0K22f

Thefacilitator-teacher
orientation/training provides
awareness on howo make their
studentaudience aware of the dange
of posting information and photos
online specifically on what children g
in social media, as well as the risks {
go with it and providing concrete
Ol & S & ¥n hewitd sty safe onlin
are also part of the training. This is
emphasize basically the role of the
teachers and how they can integrate
these topics in their subjects for 1 o
hours.

Online

Mediumg reached large number of
audience in the dvocacy, production

Online

Low-¢ KS 2NBFyAT I
address online child abuse is only
limited to awarenessaising,

Online

Low- While training on CSAP and
online safety for children are given
focus, the irony is that the CSWDO
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of Online comics ready for distributiq

trainings, and referral. Expertise o
the organization in this aspect is al
limited. Local authorities also have
limitations and challenges in
responding to online child abuse
cases.

does not have its own web presence
The City has its own website but thig
to promote the city for tourism, as w
as for business. IEC materials for |
training make use of the traditional
modes such as tarpaulins displayed
field offices, police stations and in
schools.

Tablel7 shows thatall of the respondents said that their organization has a person assigned to
deal with matters concerning use of the ICT in their organization.

Table 17: @anization have a person assigned to deal with matsetoncerning ICT

Assigned persn concerning ICT

Yes
No

Frequency
13

0

The rating of the respondents on the use of ICT for public engagement and action is neither

KAJK y2N £2¢60

OKFG Yzald 27

engagement and action such as online advocacy, lobbying or volunteer recruitment.

| 26 SOSNJ | RRAY 3

GKS aaz2YSgKI

(i K SatioNghavedimited Sapatity get ta dea Wigh bnline public

This

conclusion can be supported by the next question on online mechanism feedback and reporting
on child abusevhich was only answered by 3 respondents.

Table B: Ratingof2 NAI yAT I A2y Qa

dzaS 27

L/ ¢

volunteer recruitment) Frequency Distribution

hNBFyAT FiA2yQa

Neutral
Somewhat low
Very low
Somewhat high
Very high

Total

ga b~ wN PR

dzasS 27

L/ ¢

T 2 N. Frequency
7

3
2
1
0

=

3

Table 19 Onlinemechanismon feedback/reporting on online/offline child abuse Frequency

Online Mechanism on reporting online/offline child sexual abuse

=

Yes
No

N

Distribution

Frequency
3
0
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Despite their organizations having a person designated for ICT/social media efforts, the
organizations are not using these online channels to further promote the cause of offline and
onlinechild sexual abuse anelxploitation. These meartbat the ICT personnel and channels
should be taken advantage of by the local and national BTS network.

The NGOs can also work with the Department of ICT to ensure online connections in their
organizations. The Department of ICT has community programs thatsraimed at
empowering women in the use of information and communications technology. The
Department can be instrumental in providing opportunities for lagalernments to address
internet connectivity in their respective areas.

9. Plans and diregbns

The next steps and future plans of the organizations are shown on TablEh20answersf the
respondentscan also be summarized by the succeeding Table 21. All organizations are still
expecting to be trained as network groups with corresponding needufading to continue

This reflectghe capacity of the network partners/membewgich could still be considered in
its early stage of consolidation.

Table 200NE I YAT I (A 2y Q& thifldcal BTS Nefwoik BréiSend Distribdion

Plans in BTS8letwork Development Frequency
1 - Continuous capacity building for the members. 1
2 - Invite more potential members and provide capacity building 1
3 - Continue and upgrade the scope of training to address present needs of 1

children and youth
- Develop programthat will divert the attention of youth from negative
influence to activities that will produce active citizenship; Increase the numhb
of trained volunteers on child protection and subject them to field output
- Establish safe child in disaster's thru Oyiem Safe
4 - Continue capacity building among members of BTS Local Network 1
- Resource mobilization of the BTS LN to support the activities of the network
- Regular quarterly meeting of the network
5 - Continuous capacithuildings 1
- Regular network meetings
- Resource generation

6 - Convergence 1
- Networking
- Continuing capacity building activities

7 - Develop local school CPP throughout Agusan del Sur 1
- Train new partner on CSAP

8 - Resource mobilization 2
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9 - Strengthen the local partners to adopt the technol@md integrate in their 1

local PPAs
10 - To organize more NGOs to BTS members
11 - To provide trainings for the partner agencies
12 - We wish to hire person who can focus on BTS. At the moment we do not he

funding for this person

Continuous capagitbuilding for the national and local networks are the common clamours of
the organizations. There is a need to dialogue with local government to allocate funds for this
purpose.

The organizations also expressed their expectations to the national netWaitile 21 shows
GKS 2NBIFYATFGA2y Qa8 SELSOGIFGAZ2Yya (2 GKS . ¢

Table 2: h NH I y A Texpécatns fain the National BTS Network Frequency Distribution

Expectations from the National BTS Network Frequency
1 Training 13
2 Advocacy activies 12
3 Funding 11

In the FGD the participants said thaetorganizations expect the National BTS Network to
provide training, advocacy activities, and opportunities for funding. This is in line with
continuing the capacity building and the push of theal BTS Network regarding in increasing
awareness on the issudinding resources is critical since most of the organizations have cited
that a potential lack of funding might derail their efforts concerning the local BTS Network.

- Capacity building/upating skillsespecially omnlineprevention

- Develop networknitiatives for esource mobilizatioat the local anchationallevels

- Task of national network sustain national network in terms of @ujtives(capacity
building,higher levebf advocacy at ational level benefitting local networkg)und
sourcing not only making project proposals but also tapping partnerships with national
agencies; professionalizing the expertise of each organizations

- Trackngrecord needed (monitoring and evaluation)

- Commitees of the national network expanded membershiplocal network

- Strengthen thedadershigo ensure that members will naiminishsupport.

In the same vein, extracts from the-depth interviews on future plans and directions are into
the consolidan and institutionalizatiormode. The NGOs looked into general plans of action
of managing and strengthening local networks while the CSWDO Zamboanga provides more
specific approaches in its network strengthening such as capacitating local areas initfuding
expanded areaen training, data gatheringandonline safety training
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CBDCI

CSWDO Zamboanga

LASAC
Local
1 Quarterly Meeting by
members
I Plan activities for the netwg
I Capacitate members
National

{ dzLJLJ2 NJi
activities

iKS

Local

Continuestrengthen the local
network and expand
membership.

National

The organization commits to
sustain its membership and
support to the national networl
endeavours

Actively involvémembers]in the
yStg2N] Qa | O A
its present and fuire
plans/directions.

Mainstream the local and
national network advocacy in
GKS 2NBFYAT I GA
programming in order to have
human and financial provision

Promote the local and nationa
network to other stakeholders
and partners to expand
memkership and popularize its
advocacy.

Local

On the whole, the local network ig
still not institutionalized.The focug
in on the srengthening of the
network. There is a need to
capacitate each local area.

Sustainabilityc the discussion is
focused on worikig on cases with
agencies mandated to handle cag
¢ government to government
collaboration is based on their
mandate. The advocacy prevent
on government side may still be g
challenge because this is based ¢
mandates.The Zamboanga LGUs
have no authdty over otherl.Gl$.
Work is largely on collaboration
coordination with each other on
cases. The focus is on mutual
benefits work relations.

There is no CSAE data yet in the
Sibugay Isabela areas. In
Zamboanga City there were 300
cases that were reporte In Dep B
Isabela there are no records yet
because children do not know
where to report.

There is a need for more
orientation, because there is no
formal coordination yet between
the SWDOs of these jurisdictions
with the Zamboanga City CSWD(
The ldter has a commitment to
capacitate partners because
Sibugay and Isabela will need the
BTS orientation for coordination.

Online safety training as well as
CSAP are also planned to happe
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for related NGOs and LGUSs.

Conclusions and Recommendatson

1. Theexperience of project partners in establishing and developing BTS local networks
Most of the respondents find the BTS local network as highly relarahtisefuin their
respective settings. This is similar to thedfings of the 2015 project evaluatiowVhile
the relevanceof the campaigns highy regardedand the networks were also found
efficient and effective as a whglBowever,conveners/coordinators of the local
networksstill see theneed to strengthen the network members themselves since the
guantity and quality of network development and sustainability somehow iratiie
different settings covered by the BTS campaign

2. The following were found based on tservey FGDand interviews conducted:

2.1. Year of ParticipationMembership in the BTetwork has been growing as shown
by the representation for each year since 2008. Many respondents were part of the
network in Years 2011 to 2014.0evolve the local networkand overcome barriers
the BTS campaign networitsey must be able taonsolidae, nurture, strengthen
themselvesand grow to become a forcagainst CSAE soaialtural practices.

2.2. Manner of Introduction to the BTS Campaigrhe nongovernment organizations
that became part of the national BTS network were either both known to and
invited directly by SFI or were recommended by partner organizations. More than
half of the total respondents said they were directly invited by the SFI while less
than half said that they were recommended by an organization to Gftleria
setting to séect member organizations to train and become facilitators on CSAP
advocacy is an effective practice

2.3. Membership quantity.The number of organizations in the local BTS network of the
respondents vary. A minimum of 1 and as many as 46 organizatiofeate
network groups. More than half has a minimum of 8 membership in their local
network. The increasing number of network members indicate the significant and
potential role of the local networks in disseminating the CSAP campaign in their
respective aeas and the impact that can result from the BTS campaign e.g. increase
in reporting of CSAE cases.
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2.4. Number of Trained Member Organizatiortdalf of the respondents were able to
train at least 3 to 6 member organizations and about a fourth is able to 8and
more organizationsThe local network organizations interviewed disclosed the
relevance of the SFI training in relation to the local network development; thus the
training delivery application to the respective local areas of the trained memlvers a
able to increase advocates as well as increased in disclosures of CSAE cases.

2.5. Role of the Organization in the BTS Local Netwbf&st of the organizations were
central in the formation of the local BTS network usually acting as the secretariat or
in their leadership capacity. They aaéso key in the dissemination of tiBI'S
campaignby providing trainings to their member3o sustain and expand the
FRZ201 08 Fid (GKS AyadAddziazyQak2NBFYAT | GA2
and implementéon (and tracking). raining of individual representatives from
NGOs and GOs need to be nurtured aodtinuouslyexpanded to sustain the
advocacysince demand for CSAP is high at the local |eMeére is also a need to
scope and look into the differémandates of possible allied NGAs that can be
supportive to the BTS campaign, support services, and referral systems.

2.6. Rationale of Local Network FormatiqrExternal SituationAll the organizations
mentioned the lack of awareness and lack of knowlealgeut the issue on offline
and online child sexual abuse and exploitation as the most compelling issues that
pushed them to particiate in forming their local BTS&tworks. Most of the
organizations also felt the need to assist local government unitseain efforts to
address the issue, both those that still need to be capacitated and those that have
recognized the issue in the communities. They also felt the need to help capacitate
like-minded organizations in their areas about the issue.

2.7. Rationaleg Internal Situation.The survey respondents were asked to identify the
relevance of BTS in relation to their organizational vision, goals and objectives
(VMGO). Each organization provided part of their @@6kas alignedo CSAP
campaign and advocaciknother compelling reason for the network formation is
the need to complement inadequate resources of lead organizations in local
settings.

2.8. Contribution to the Network.All the organizations share knowledge resources in
promoting the advocacy. Most of thganizations are able to share human
resources to the network, and over half of them are able to share their financial
resources.

2.9. Benefits of leing a Local BTS twerk member. All of the organizations are
appreciative of the trainings they receive oriliofe and online child sexual abuse
and exploitation. They are also able to attend activities organized by members of
their local BTS Network. They also appreciate that it is easier to establish contacts
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within the local government and local line agenci€kis is due to the legitimacy
brought about by being recognized as being drthe local BTS Network. The
network enables the members to speak in one voice leading duty bearers and local
authorities to listen to what they want to say.

2.10.Perceived challeges/risks. All the organizations are worried about the funding that
they can commit to sustain the network. They are worried that they might not find
local donors from whom they can source funds. In line with this, the Network should
find ways by whichhtey can enter into MOAs with local line agencies that may be
able to fund BT-8elated activities. The National Network may look into the
possibility of crafting an MOWIOA at the national level to ease the way for the
local networks and sustain the Biledated activities. This might also mitigate the
effects that the high staff turnover within line agency partners briRgsk mitigation
suggested by the respondents are: tapping of other organizatiooth GO, NGOs,
private sector and CSPshich are keyo resource mobilizatiorin the community,
maximizing partnershipgndsupport from local networks.

2.11.Conditions/critical success factors necessary to bring about successful formation of
networks. Building capacity is the most important factor in haviegaessful local
BTS Network. Political will at the local level is important as having a local policy that
supports the efforts of the local BTS Network, and having support at the community
level also hastens the efforts to promote the advocdather corditions include
O2YYAUYSyYy (s @At lLoAtAGE 2F TFdzyRaz LI NIy S
policy or laws, community leadership, and clarity of roles. There seems to be a
differences in perspectives of NGOs and GOs which may need to be taken into
consideration in network building and program implementation.

2.12 Activities to promote Local Networks. The top three (3) activities that the
organizations do to participate in promoting the local BTS Network are:
Participating in the events conducted byetlocal BTS Network members; Engaging
with LGUs to encourage participation in/awareness of local BTS Network; and
Sharing IEC materials with the local BTS Netwbhle organizations are committed
to strengthening the network by constantly engaging witkitmetwork members
and sharing of IEC materials. They are also engaging with the local government units
to encourage support for the advocacy and the network activities. The efforts at
coordinating network activities and identifying potential network mesrdalso
aK2g GKS 2NBIFIYyATFdA2yaQ O2YYAGYSyid G2 adz

3. Qurrent capacities of the BTS local networks in addressing both offline and online child
sexual abuse and exploitatiorThe NGOs and GOs rated themselves well in the offline
BTS campaign. While they are able to present and train audiences about protective
behavior and online protection, they generally rated themselves low when it comes to
the online campaign for the following reasons
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3.1.

3.2.

3.3.

hNBIFYyAT FGA2y Qa 2 ythelorgdizatidisShave Faoebaobk page a i
Only half have websitesThe organization however have assigned persons to deal
with matters concerning their ICT use.

wkidAy3 2F 2NBFYAT FGA2yQa dzasS 2F L/ ¢ F2N L

somewhat bw.

Online Feedback Reportin@nly 3 answered on having an online mechanism on
feedback reporting on online and offline child abugespite their organizations
having a person designated for ICT/social media efforts, the organizations are not
using these online channels to further promote the cause of offline and online
child sexual abuse anexploitation. These means should be taken advantage of by
the local and national BTS network.

4. Future program directions for SFI and for the BTS NN in strengthemd sstaining
the BTS local networks include the following:

4.1.

4.2.

4.3.

The organizations expect the National BTS Network to praadénuoustraining,
advocacy activities, and opportunities for funding. This is in line with continuing the
capacity building anthe push of the local BTS Network in increasing awareness on
the issuen their local settings and jurisdictions as well as in ensuring the active
participation of network membetd-inding resources is critical since most of the
organizations have cited & a potential lack of funding might derail their efforts
concerning the local BTS Network.

Plans in mind by the respondents for their local networks also include the following
aside from continuous capacity building for the members: Invitation of paént
members and provide capacity building; continue and upgrade the scope and
relevance of training to address current needs of children and youth; development
programs that will divert the attention of youth from negative influence to activities;
increasenumber of trained volunteers on child protection for community

OF YLI AIyaT SadlrofAiakK alFS OKAfR Ay RAA

mobilization and generation; convergence; strengthen partners to adopt and
integrate technologyn the programcampaign; and setting up of tracking
mechanisms.

At the national level some suggestions of the network members support of the
networks activities/endeavors, actively involve members in the activities,
mainstreaming of local and national network adacy in regular programming;
promotion of local and national network to other stakeholders for expansion of
advocacy.

5. Recommendationgo SFI and the Networks
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5.1.

5.2.

5.3.

5.4.

5.5.

5.6.

Consolidatenembers in the local and national networks. Consolidatmrst
includecapacity iildingaside from the SFI modules but also in strategic planning
and implementatiorfor network organization and buildingThe members have to
be bonded with common goals, targets, and activities. Needs analysis can be
conducted in each local organizai and have a common view of these at the
national network council

Explore onother relevant organizations in each locality resource mapping
mobilization, and generatioandfor possible expansion in support to the advocacy
and onsolidation of membrs. Scopingand (i { SK2ft RSNEQ YI LIy 3
government and nofgovernment organization8ncluding CSOs and private sector)
that can be mobilized for resource building. For example among government
agencies such as the PNP, SWDOs, and Dep Ed, tiuatdemther government
agencies that can be tapped such as those in the health sda@H) as well as the
higher education (CHED) and the Department of([lBTT.) The private sector can

also be taken into account in the expansion activities of thel loetwork. Among
private sector organizations, radio and broadcast groups in the community can also
be tapped for dissemination of information.

Reiteration of the followingn relation to the DSWD and the PNPhe National

Network may look into the podslity of crafting an MOIMOA at the national level

to ease the way for the local networks and sustain the-&T&ed activities. This

might also mitigate the effects that the high staff turnover within line agency
partners bring.Risk mitigation suggésd by the respondents are: tapping of other
organizations (both GO, NGOs, private sector and CSOs which are key to resource
mobilization in the community, maximizing partnerships, and support from local
networks.

Reiteration of the following: For thé=Sand the BTS national network to work with
the PNTI and PNPA to continue (or revive) the BTS modules as part of the
curriculum.

Both the nationaland local networks take into consideration the preparation
proposalgn partnership with SFor their activities such as conduct of fora and
summits, as well as development of training modules and materials required by their
network members.These proposals can be submitted to SFI and to other funding
partners which are found to have similar program prdamg child rights in the

country.

Conduct of regular dialogue with partner institutions specifically local and national
government agencies fodGOs to understand better the mandates, plans and
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programs and practices of NGAs and local government. Lik@wpdore the
possibilities of engaging government agencies for fund support or budget
complementation(e.g. the GAD budget)Most often government agencies require
additional personnel support for their program implementation and these
requirements can be explored and maxiedz

5.7. Regular feedback reporting and the use of monitoring and evaluation schemes must
be put in place to ensure the pulse and temperature of the local networks are felt
and documented on a regular basis to help the national network management make
good deisionsin networking,policy formulation as well as in lobbying for the latter
Consider exploringnd studying local agencies that generate data and statistics
directly about or related to CSARt the national level thé”hilippine Statistical
agencie, Population Commissigandthe National Economic Development
Authority (NEDA) to monitor impact at the local and national level. NEDA, the
Philippine Commission on Women (PCW) and the Commission on the Welfare of
Children(CWChre government agencidgbat can also be considered for
information in relation to strategy, plans and programs for children.

5.8. Explore andengagewith other national government agenciéisat mayexpand and
provide support to the BTS campaign.
5.8.1. TheDepartment of Health for healthoncerns of sexually abused children;

5.8.2. The Department of Justice for prosecution and actiarncases filed

5.8.3. TheCommissioron Higher Educatidd State Universities and Colleges (SUCS)
for the campaign and for possible researches that students can conduct to
help the local and national networks in the campaign planning,
implementation and monitoring and evaluation

5.8.4. TheDepartment of ICT in the promotion and use of services which can relate
to the protective behavior and online BTS campaign against CSAE. The DICT
has regional/provincial clusters that work with local government units and
must be able to tranate their services to harmonize their plans and
programs for gender and development budget allocations.

5.8.5. The National Commission on Indigenous Peoples for concerns that relate to
tribal Filipino children

5.8.6. The National Commission on Disability Affairscimmcernson PWD children
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5.8.7. TheNational Disaster Risk Reduction and Management CoNRRRME
and other related bodies at the local and national levelensure protedobn
of children during and after disasters.
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Annex 1:Luzon Irdepth Interview/ Case StudyzASAC
LIPA ARCHDIOCESAN SOCIAL ACTION COMMISSION, Inc,

LAFORCE Bulding, st. Frencs de Sales VEjor Seminary Compound, Margwov, LIpa Cty, Phil ppines 422 ¢
http ;/wwa.lasaciipa.com | infc@iasadipa.com | lelefax: —53.43./56.5581 | Vobie: +63.925 5595568

1. Profile ofthe organization.

a. VISION We envision socially renewed Christian
communities, assisted by animated pastoral workers,
through faith-based and charitydriven programs and
services.

b. MISSION To bring about social change towards authentic
human developmeny promoting justice and peace and by
providing social services to the poor and vulnerable in the Archdiocese of Lipa.

c. GOALS

1. To alleviate impoverish condition of the poor.

2. To provide capacitating avenues and opportunities for reducing poverty
among the unprivileged.

3. To pursue social justice through neielence advocacy initiatives that will
help conscienticize the public of their human rights and assist them to
articulate their moral position on social issues that affect human and
environmental ecolgy, awaken business firms of their corporate social
responsibilities, and remind the government of its public accountability.

4. To strengthen LASAC organizational capability in order to improve the
delivery of services and to develop animated pastoral werkesocial
apostolate of the Archdiocese.

5. To enhance LASAC resource capacity to deliver social services and
implement social development programs.

d. ORGANIZATIONAL CORE VAlLE&dership by example Action oriented
Sincerity in service Animated Commitment

e. ORGANIZATIONAL STRUCT¢J®Ee figure below.
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F. ORGANIZATIONAL STRUCTURE

ORGANIZATIONAL STRUCTURE I Board of Trustees |
Lipa Archdiocesan Social Aclion Commission, Inc.

!ijaﬁuﬂ:hdiucesan Pastoral Council I

| Director f———{ Assistant Director

Tubig Batangan

| Refilling Station

r
i

I —

1 IMnIms'tmtwe Office I Alay Kapwa Villa 5an Jose Housing
- Program Project

s Finance |

- LASAC Child and

: IT Support ] Community

I Development Project

: Aunilizry Services ]

i

i

i

b = =| Vicarial Alay Kapwa Ministry |

|
| Parish Alay Kapwa Ministry |
|
| Munting Sambayanang Kristivane Alay Kapwa Ministry ]

—I Eofikang Batangan ]

Lipa Archdiocesan
Formation Genter

—I Sinaayan

I

L Mal ASACKit Place |

ThematicProgramg; Alay Kapwa (Medical Dental and Social Services);
Emergency Preparedness and Response Program; Rehabilitation and Housing

Programs; Scholarship Program; Skifised Training Program; Jige and

PeaceCouncil on Electoral Reforms; Archdiocese Ministry on Environment;

Gender Equality; Child Rights

f. Projects: LASAC Child and Community Development Project; Villa San Jose
Housing Project; Lipa Archdiocesan Formation Center; Tubig BataafiéindR

Station; Sinsayan; Malasackit Place; Botikang Batangan

2. Answers to Question®y Maren of LASAC

2.1. Timeline: Yearorganizationgot involved in the Break the Silence (BTS) advaocacy

1 KNHP invited LASAC to be part of the BTS advocacy since oursenvjedt
children and community. Stairway and LASAC had a consultation meeting
regarding BTS and LASAC BOT agreed stated in the resolution our willingness to

implement BTS

1 2014 when LASAC through its special project LASAC Child and Community

Development Piject joined the BTS advocacy.
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2.2.

2.3.

2.4,

2.5.

1 2 Focal persons was trained July 2014

Qurrent ties with the Stairway Foundation and the national network?
1 Technical and financial support in our BTS advocacy

1 Part of the BOT of BTS National Network (Treasurer)

)
Developmat of the LASA®cal network for the Break the Silence advocacy

LASAC convesierganization that was trained, willing to be trained and has
program on children. Letter of commitment was asked from them to be part of the
BTS Local Network.

Compositon of thelocal BTS network

[ D! o[ 20Ff 5{250% [20Ff tbt 062/t50X tS2LX SQa
7 GOs, 2 POs, 1 NGO

Rationale ReasosLASAQ@articipated in the BTS adhcacy.

External. The church had this opportunity to go to remote communities withe
Province ofBatangas. These communitiegrely access services from the Government
and other agencies. LASAC goes to the communities less travelled by to empower the
women as well as their communities in order to support the needs of their children. In
doing our work in the communities, we heard stories about child sexual abuse but still
peopk in the communities are silemt the issue. They are afraid to talk about the issue

in so many ways. Even some cases are not reported to proper authoritiegpedpte in

the community havéimited knowledge on what is child sexual abuse.

Internal. LASAC is engaged in child rights advoca&SAC Child and Community
Development Project (LCCDP) is one of the special projects of LASAC in cooperation with
Kirdernothilfe (KNH) in Germany. The Proje&es a holistic approach in organizing and
SYLRgSNAY3A LIR2NBad 62YSy Aya2 {StF 1StLI D
protection, developmental and participation right. SHA is organizing poorest women into
tKNES S@St 2F tS2LX SQa LyadAaddziazy GKS {8
Federation to meet the needs of their children and lobby issues and concerns to
stakeholders for the attainment of their identified goals. SHA activities include are
Savngs and Loan Management, SHG Strengthening, Individual and Group Goal Setting

and Self Assessment, Communication and Leadership Modules and Monitoring and
Reporting System.

The project believes that joining in Break the Silence (BTS) Network woulgréat a
opportunity to help“ us in addressing the issue on child sexual abuse. We are providing
/| KAt R { SEdz f 1 6dzaS t NB@OSyuAz2y o/ {!tov &asSaa)
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stakeholders in the communities. We assist school in the localization oSttrenl Child
Protection Policy and provide online Safety Sessions to Children. We strengthen our
LI NOYSNEKALI gA0K (GKS 201t &a20Alf oSt T NS
and other NorGovernment Organization througbrganizing the local B Networkg

Batangas.

We also worked with our CLAs by accompanying them in advocating Violence Against
Women and Children (VAWC) Desk and Barangay Council for the Protection of Children
(BCPC) to be functional in each community. Through our continuareraes session

for the CLAs they have included goals on protecting children in their Goal Setting.

LASAC will continue to work hand in hand with other stakeholders in addressing child
sexual abuse issue to protect children and let the communikgdaatout child sexual
abuse.

LASAC coverage is within the province of Batangas. We cannot do the advocacy
consideringthe limited number of staff trained in conducting the advocaasie need
partners to help us in the advocacy and since LASAC has limitetbfuthd advocacy
partners may support activities.

2.6. Trainingby Stairway Foundation hetg in the formation obur local networkand
national network

1 CSAE issue really exist and CSAP training is a great help in awareness
raising and protecting childreiMany organizations have nar limited
capacity in the prevention and handlio§cases. Thus, the organization
has its willingness to join the network.

2.7. Difference d the Training conducted by Stairway Foundation in contrast to other
training of other gmilar organizations

1 Training conducted by Stairway is easily understood and provide
2L NI dzyAGe F2NJ 0KS LI NGAOALI yGa G2
has complete training blocks until the pdparticipants] can share and
facilitate it to the target audience.

2.8. Role(s) in the BTS network?
o BTS local network

i Convenor of the BTS LN
o0 BTS national netark?
T Member and BOT
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2.9. Benefitsof the Networks
o Local network

1 Support in the advocacy

i Partners in conducting awareness raising
1 Help in lobbying issuestdocal level

1 Training opportunities

0 Benefitsin the BTS national network
1 Technical and financial support in the advocacy
1 Opportunities for the training and advocacy materials
1 Support in the issues to be lobbied
1 Building Capacity of members

2.10. Challemes and Risk Factors

- Local network:

1 Challenges are the schedule of the partners, political issues, fund in
sustaining the activities and functionalities of the government special
bodies for the protection of children

- National network
1 Geographical locabn of members and funds to support activities.

Mitigation of challenges or risk factors

a. Localg advance planning and scheduling for the local network members, be part of
the special bodies for the children, lobby for the support of the activities frdra LGU,
resource mobilization for the network.

b. National ¢ regular meeting of the BOT, a secretariat for the national network for
support in activities and project proposals for funding

2.11. Conditions for a Successful Network
- Local and nationat; commitmentof partners in protecting children and support in the
advocacy both technical and funds, initiate activities for fund sourcing, capacity building
of partners

2.12. Organizational contribution to the Networks
- Local and Nationaf increase partners in the advocg, ideas for the advocacy materials,
trained other partners in the advocacy, support in the advocacy

58



2.13.

2.14.

2.15.

2.16.

Management and Coordination

Local Network:

When it comes to management and coordination it is best that members of BTS LN
should have regular meetingat update each other child protection activities. And
initiate activities for the network to sustain the network.

National network:

Management in the National Network considering the location of the members there should
be a functional secretariat and BOT

Capacity to address offline child sexual abuse problems

Medium ¢ LASAC able to reach large number of audience in the advocacy and
production of CSAP comics distributed to communities. Having partners in doing the
advocacy and being part of the Provind¢iand City council for the protection of
children, assist school in the localization of CPP

Qurrent capacity and capability to addressline child abuse?

Medium ¢ reached large number of audience in the advocacy, production of Online
comics ready fodistribution

Future Plans
- BTS local network
1 Quarterly Meeting by members

M Plan activities for the network
1 Capacitate members

- National network

{dZLLR NI GKS ySis2a2NyQa FOGABAGASA
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Annex 2: Visayas {depth Interview/Case StudyBCDCI

BAKYAS COMMUNIDEVELOPMENT CENTER, INC.

1. Profile

- Year Organized: 1980named as Bakyas Kinderhoma Churckbased organization
under the management of Bakyas Evangelical Church, Inc.

- Year 200%; registered to the SEC as autonomous organization by the nakgaB
Community Development Center, Inc., with Bakyas Evangelical Church as one of its
partners.

- Office AddressBakyas Evangelical Church Compowakyas, Brgy. Mansilingan
Bacolod City 6100legros Occidental, Philippines

- Contact PersonAnalie Jan A. Tasa
- DesignationExecutive Director

- Contact details Email- bkinderhome@yahoo.comTel. No.: +63 34 4462602

1.1. Description of Organization :

Bakyas Community Development Center, Inc. (BCDCI) isstowk ron-profit child-focused
organization, duly registered by the Securities and Exchange Commission and licensed by the
Department of Social Welfare and Development to operate as a social work agency
implementing CommunitBased Services for Children, Youthgridén, Families and

I 2YYdzyAGAS&ad ./ 5/ LQa LINPINXYa YR aSNWBAOSa
rights of the child to survival, development, protection and participation.

VISION:

A progressive and safe community where children enjoy a ddifent
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MISSION:
./ 5/ L O02YYAUa G2 SYLRGSNI O2YYdzyAUuUASa NBalLRyaa
GOALS:

1. To initiate communitybased and childocused development projects that aim to help
children, especially those from poor families, gain access to education, tsealtices,
spiritual nurture and other opportunities that will help them develop into productive
members of their respective communities.

2.¢62 AYAUALFGS FTR@20F0& LINRBPBIAINI YA YR | OGABAGA
issues to various stakeholders

3. To organize community groups and enhance their capabilities in designing and
managing communitpased, childocused development projects by conducting
trainings, extending technical support and services, and documenting and disseminating
good practices.

4. To develop the capability and sustainability of BCDCI to deliver services in an effective,
efficient and sustained manner through the adoption of purposeful organizational and
resource development measures.

5. To broaden its network and linkages by forgpagtnerships with groups that
implement similar programs and advocacy activities.

6. To implement incom@enerating activities and projects to sustain the implementation
of various programs and projects pursuant to the abstated objectives.

CORE VALUES:
Honesty¢ values truth and transparency above anything else.

Value for Childrerg children are God given gifts. They deserve right nurture and direction,
love, respect and acceptance. They are entitled to a bright future.

HolisticMinistry ¢ to win sinrers to the Lord Jesus Christ, our ministry must fundamentally
address the socieconomic and spiritual needs of the community.

Partnershipg that linkage with other actors in the community with common goal and belief is
important and necessary to achievarogoals and aspirations.
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Inclusivenesg that in the implementation of our programs, there is no bias as to religion,
creed and gender.

Commitment¢ that passion to serve is important in the work place, empowered by the belief
that God gives us this mitiig for a noble purpose that will glorify His name.

Participation¢ we believe in cooperativeness as a way to stir up the enthusiasm of each
member. No man is an island.

Sustainability/Selfreliancec that our program must be geared towards the ultimaeal that
member can stand on their own and sustain them through the years.

Respect for Inherent Rights of Manwe value rights of every person. That each person is a
unique creation of God, having his/her own God given identity as a person.

Area of Coveage:

Bakyas Community Development Center is presently implementing itsfobilded

communitybased programs at Don Salvador Benedicto. However, Advocacy program on

/| KAt RNBYQa wAdKila YR LaadzsSazr alLISOAReAOFffe 2y
Western Visayas Region.

Main Program Components:

1 Livelihood and Economic Development Projects

1 Educational Development Programs

1 Values Formation

1 Health, Nutrition, Hygiene and Sanitation Improvement

T ' R@20I 0& 2y / KAfRQa wAIKGA YR LaadzsSa
f t S2 L3 S Qaén Builgirdy/&dmindaity Organizing

Structure
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Bakyas Community Development Center Inc.

Organizational and Management Structure

GENERAL ASSEMBLY

BOARD OF TRUSTEES

FINANCE
Committee

HRD
Committee

EXECUTIVE
Committee

PROGRAM
Committee

RESOURCE GEN.
Committee

l

EXECUTIVE DIRECTOR

I

PROGRAM DEPARTMENT ‘

I

‘ Senior Project Officer

Assistant P.O./
Livelihood Coordinator

‘ ADMINISTRATIVE DEPARTMENT ‘

Social Worker/
Soonsorshio Officer

‘ Finance and Administrative Officer

1

Bookkeeper/Admin.
Assistant

Cashier

2. Answers toln-depth Interview Questions

2.1. Timeline:
Yearorganizatiorwasinvolved in the Break the Silence (BTS) advacacy

1 In 2008, Stairway Foundation through our Funding partner Kindernothilfe
looked fororganizations to pilot the Break The Silence Project. BCDCI was one
of the partners that was recommended to be trained and be part of the BTS
Project. From then on, our Organization was able to sustain the partnership
and became part of the Core Group thie Break The Silence National Network.

2.2. Qurrent ties with the Stairway Foundation and the national network?
1 Stairway continues to be a partner of BCDCI in terms of technical and materials
support related to CSAEP advocacy. On one hand, as the BT&alatletwork
is now established as a legal entity, our organization acts as Board Chair of the
Network.

2.3. BTS Local Network Description
T ¢KS 20t ySig2NilIakaoOle€¢f SRSaGaYHIPBANID I T
trainings that we rolled out to our BT-8 partners in our locality, their
experiences in conductinGSARessions lead the group to the realization that
we need other partners in order to effectively respond to cases and expand
awareness on the issue. Thus, together with the BB'Bartners, a cosultation
with other NGOs, and mandated Government organizations (WCPD, CSWD,
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2.4.

2.5.

DepEd) was made and a decision to come up with a local bts network was
agreed.

Composition ofocal BTS network

The local BTS Network is composed of the following NGOs, Cihasad
Organizations, and Mandated Government Agencies:

- Bakyas Community Development Center, INC.

- Quidan Kaisahan in Negros Occidental, INC.

- Christian Advocates for Justice & Development in Negros, Inc.

- KABALAKA Student Center Program

- Share an Opporturty Phils:Negros Area

- Kalipay Negrense Foundation, Inc

- Visayan Forum Foundation, Inc.

- Creative Community Foundation (CCF)

- TfEEALYyOS 2F / KAfRNBYQa aAyAaidNARSa Ay bS$s

- Kalambuan Federation

- DepEd Division of Bacolod City

- DepEd Division of Negros Occidental

-  WCPLx, Bacolod

- WCPIx; Negros

- WCPILx lloilo

- DSS[x Bacolod

-  MSWDCQC Don Salvador Benedicto

Rationale

¢KS 2NBIFIYyATIFGA2yQa SELISNASYyOS GKIFG 2yS 27
by her father and nobody in the organization was capable in handlihg tase, lead

the management to seek for assistance to build the capacity of its workers in dealing

with issues like this. Sometime later, the opportunity to be part of the BTS Project

came which the organization readily grab. BCDCI sees it as timelyalegant for the
2NBFYAT I GA2YQa YIFIYRFEGS®

Internal. The organization needs to expand its reach and connections in order to learn,
grow, and access resources in different forms since it has always been confide to its
own small world for the past decadeslhe organization also sees opportunities to
build/enhance its capacities through the network, its members and partners, as well

as to share our own experience and expertise.

External. Looking at existing organizations and groups in the locality, theradme
who is focused in the issue of CSAE. Also, NGOs who were trained in conducting CSAP
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2.6.

2.7.

2.8.

2.9.

sessions have eventually encountered disclosures and handled CSA cases which is
already beyond their existing programs and services thus, making it more difficult to
respond within their available capacity. Having a local network that could share
expertise and pool resources both for a wider awareness raising and response to CSA
cases is beneficial to everyone working to address the issue.

How training ofStairway Bundation held in the formation of your locednd national
network.

First and foremost, it would be difficult to form a network if you have not developed

the right knowledge, attitude and skills on CSA issue per se and on how to address it.
{ G A Niaihirg©has equipped us both in the theoretical and practical
understanding of the issue and in developing strategies on how to go about the
process. The tools and accompaniment provided for by Stairway in the process is also
very helpful.

Difference @ the Training conducted by Stairway Foundation in contrast to other
training of other similar organizations

{GFANBIFrE&Qa GNIXAYAYy3a KFa 020K LINY OGA Ol €
support and accompaniment is part of the process to ensure gyaliénother contrast
from other similar organizations is the use of creative tools such as the animation to
maximize understanding and learning of participants. Their training also includes
relevant local government mandated agencies of participating orgaations that is
geared towards building connections that would be helpful in the local advocacy work.
Stairway is also generous in transferring their knowledge, skills, and expertise as well
as in sharing their tools and materials to their participantslike other organizations
who are very selective on what they can only share.

Role(s) in the BTS network
- Local Network:BCDCI serves as the Coordinator of the local network

- National Network:BCDCI is the current President of the BTS national network

Benefits

Local network

o0 ¢KS 2 NHI gSAERdVDbdagy Wi Bave a wider reach because of the

involvement of other stakeholders.
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0 Resources and expertise of local network members maybe accessed by the
organization
o The organization will have a strongémfluence and connections.

National Network

Access to continuing capacity building

Access to various expertise, materials, and tools

Building of connections and influence in the national level through the national
network

2.10. Challenges and Risk Factors

Loal Network:

Changes of leadership and workers both in the NGO and Government agencies
sometimes lead that the organization cease its involvement to the local network.

The lack of financial source to support activities and initiatives of the network.

National Network:

Absence of financial support and sources to sustain planned activities and
operational expenses

2.11. Mitigation of Risk Factors
Local

Encourage involvement of at least 2 focal persons of member
organizations/agencies to the Local Network meetingad activities.

National
Implement resource mobilization activities

2.12. Conditions for a Successful Network
- Local and National

Regularity of meetings

Implementation of common/network activities, advocacies, or initiatives to keep
the network moving and active

Avalilability of resources (financial, expertise, human, etc.) to sustain the network

Trained/informed network members who shares on the cause and commits to the
advocacy
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2.13. Organizational Contribution to the Network

Local and National
Participation and spport to the Network activities and advocacies

Human and financial contribution/counterpart and other available resources
Expertise and experience

2.14. Management and Coordination

Local

Since the local network is informal in nature, the management and coortliora
would be shared and rotational among member organizations.

National

The National Network as a legal entity must have a Secretariat to do the coordination
and management function. The BTSNN Board as a patieking body shall also set
direction and giidance for the Network.

2.15. Capacity to address offline and online child sexual abuse problems
Offline-

Medium. While the organization already have the required basic knowledge, skills

and minimal resources, there are still challenges and limitationsems of fully
addressing child abuse cases. Among them are the limited human and financial
resources, and external factors such as mandated government agencies inappropriate
responses/actions.

Online-

Low.¢ KS 2NABFYATIFGA2y Qa Ehildlabuseisioiy limiddtd RR NB & &
awarenessraising, trainings, and referral. Expertise of the organization in this aspect
is also limited. Local authorities also have limitations and challenges in responding to
online child abuse cases.

2.16. Future Plans

BTS local network

Continue strengthen the local network and expand membership.
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National network

The organization commits to sustain its membership and support to the national
network endeavors.

Local and nationahetwork
| O A @St e Ayo2ft ¢igitiedafid sugpdt itspiesestandfu@rad | O
plans/directions. Mainstream the local and national network advocacy in the
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Promote the local and national network to othettakeholders and partners to expand
membership and popularize its advocacy.
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Annex 3: Mindanao 1Repth Interview/Case study: CSWDO Zamboanga City

The interviewee is a social worker and currently a staff specifically a Technical Officer of thei@ity So
Welfare and Development Office (CSWDO) Zamboanga City. He (Ronald) was sent by the CSWDO as
partner for training together with the head of the Social Action Center (SAC) which was the partner of
the Stairway Foundation Inc for the Break the Silerraining (BTS) in 2012, and the police

representative. The training (BTS) Facilitators training was not yet a Training of Trainers (TOT).
Immediately reecho training followed in Zamboanga City.

He found the BTS Training challenging. Trainingdh®)others after the TOT to capture the situation
of sexual abuse and exploitation situation of children (CSAE) in the area was quite challenging.

The Zamboanga City CSWDO covers 98 barangays with 30 social workers working for its several projects.
It has ben in partnership with SAC in Zamboanga City. The CSWDO has a dynamic program. They are
generalists catering to the marginalized groups in the city from children to elderly. There are 14
barangays that Ronald covered out of the 98 total barangays vitddides all programs for the welfare

for children, elderly, women, disaster relief and recovery, practicaly beneficiaries. Social workers

cover all programs in each barangays. The programs carried by the CSWDO are all government programs
of both mational and local levels.

8 Interview with Ronald of CSWDO Zamboanga City dorizesember 2, 2017 at Jollibee SM Manila City Hall
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